
STATEMENT BY THE CHAIRMAN OF THE EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND, MR. ALBERT ROMBONOT, TO THE TWENTIETH MEETING OF THE PARTIES
(DOHA, NOVEMBER 2008)
Mr. President, distinguished delegates,

It gives me great honour and privilege to report on behalf of the Executive Committee to you and the MOP on the work of the Committee for the year 2008.  Before I proceed further, I wish to take the opportunity to thank the members of the 2008 Executive Committee, the Multilateral Fund Secretariat and all the implementing agencies for their trust and support to me during the year.


The description of the work of the Executive Committee for 2008 is contained in document UNEP/OzL.Pro20.7 which has been distributed by the Ozone Secretariat.  Through this presentation I would like to highlight the major achievements of the Committee during the year and to share with you some of the challenges that I see lie ahead of the Fund. 


Mr. President, 1 January 2010 is just over 12 months from now when CFCs, the major contributors to ozone depletion will be completely phased out globally.  As a result, the year 2008 has been of particular importance to gear countries towards the final completion of phase-out.  To assist these efforts, the Executive Committee approved about another 50 new agreements with national governments to complete the phase-out of CFCs and other ODSs and disbursed approximately another US $140 million to assist countries in implementing these agreements.  In the year 2008, projects funded by the Multilateral Fund removed another 8,000 ODP tonnes of ODS permanently from the stratosphere.  

I am pleased to report that the analysis by the Multilateral Fund Secretariat on the potential of countries to meet their obligations under the Montreal Protocol shows that the majority of the Article‑5 countries, which have received assistance from the Multilateral Fund, will be able to complete the phase‑out of CFCs by 2010.  This is something we can all feel proud of as a community.

Mr. President, the year of 2008 is a year of transition--the transition from tackling CFCs and other ODSs to taking on the challenge of phasing out HCFCs.  You may recall that in September 2007 the 19th Meeting of the Parties made another milestone decision to accelerate the phase‑out of HCFCs.  Through this decision the Parties also tasked the Executive Committee to draw up policies to assist Article-5 countries to implement the accelerated HCFC phase-out schedule.  Today, one year later, I am glad to report to you, Mr. President that the Executive Committee rose to the challenge, and made great headway in preparing itself to assist Article-5 countries in accelerating the HCFC phase-out.  In this respect some key decisions were agreed and actions were taken on:
(a) The basic policy framework for the funding of HCFC phase-out including the legal prerequisite for accessing assistance of the Multilateral Fund for eliminating HCFC consumption and production;

(b) The approval of detailed guidelines for the preparation of management plans for phasing out HCFCs.  These guidelines propose a phased approach which provides the opportunity to the governments of Article-5 countries to strategically plan the phase-out of HCFC consumption and production in their countries.  At the same time these guidelines also give the countries time to take advantage of future technological developments to employ more environmentally-friendly alternatives;
(c) The approval of funding for the preparation of HCFC phase-out management plans in over 100 Article‑5 countries.  As a result, the implementing agencies are now well positioned to move to the preparation of these HPMPs working closely with the national governments; and
(d) Considerable progress was made in drawing up guidelines for the costing of the phase‑out of HCFC consumption and production in various sectors; however, these are still work in progress which will continue to be developed and refined.

Since I understand I am also asked to speak on behalf of the implementing agencies, due to time constraint I will briefly present their main achievements during the year in broad terms.  But in reality, the work of the implementing agencies deserves much more recognition in respect of their accomplishment in working with Article-5 countries and assisting them to comply with their Montreal Protocol obligations.


In the year 2008 UNDP reinforced its effort to accelerate project implementation to assist countries in achieving their CFC phase-out in 2010.  With programmes in over 100 countries UNDP has assisted Article 5 countries in phasing out over 62,000 ODP tonnes of controlled substances by the end of 2008.  UNDP has also assisted a number of countries, including India, one of the largest MDI manufacturing countries, to phase out CFCs in MDI reduction. At the same time, UNDP has moved successfully into assisting countries in setting up phase-out programmes for eliminating the consumption of HCFCs.  UNDP has been designated the lead agency in a number of countries in phasing out HCFCs including large HCFC consuming countries, such as China, India, Mexico and Brazil.  In view of the technological challenge of finding alternatives that are both ozone and climate friendly, UNDP has developed two pilot projects to validate technologies in Brazil and Mexico, which the Executive Committee approved at its last Meeting this month.

UNEP continues with its core mandate of targeting its compliance assistance mainly at low‑volume-consuming countries through its OzonAction programme.  Its regional networks now cover 145 Article 5 countries including the Pacific Island Countries.  UNEP continues its network activities such as South-South cooperation for technology transfer and prevention of illegal trade in ODS.  It has developed cooperation with existing regional and international organizations to strengthen ozone-related policy and regulation.  Its programme to assist Article 5 countries in raising awareness is helping national ozone units significantly.  
UNIDO phased out another 766 ODP tonnes of ODS through completed projects in 2008 and brought the total of ODP phase-out achieved through assistance by UNIDO to over 63,000 ODP tonnes.  In addition, UNIDO assisted a number of countries to phase out the use of CFCs in the production of metered-dose inhalers (MDIs).  As in the case of other implementing agencies, UNIDO has started an ambitious programme in phasing out HCFCs in over 30 Article 5 countries.  UNIDO is well positioned to continue delivering assistance to Article 5 countries by taking advantage of its in‑house technical expertise.
The World Bank reports assisting Article 5 countries in removing over 280,000 ODP tonnes of ODS from the stratosphere since the inception of the Multilateral Fund.  However, the World Bank has started to refocus its programme to assist countries in taking on the challenge of HCFC phase‑out.  In doing so, the Bank is exploring various possibilities for co-financing in the phase-out of HCFCs.  The World Bank has also commissioned a study with the support of the Multilateral Fund to determine how the voluntary carbon market could be mobilized for financing the destruction of unwanted ODS.  

In spite of the achievements, Mr. President, there are still a number of challenges for the Executive Committee to tackle in the years ahead.  One of the issues is the timely payment of contributions. As of the end of October 2008, US $51 million out of a total pledge of US $133 million has not been paid for the year 2008.  At the time when the Article 5 countries are at the final and crucial stage completing their CFC phase-out in 2010, adequate funding is essential.  I wish to appeal to those who have not paid their contributions to do so.

In order to facilitate the financing of the phase-out of HCFCs, the Executive Committee still needs to tackle a number of policy issues that the 19th Meeting of the Parties has asked it to address.  These include determination on permissibility of financing the second stage conversion as well as the definition of the cut-off dates for funding eligibility.  There are also complex technical and policy aspects remaining to be resolved on addressing climate, energy and further environmental impacts in accordance with the mandate emanating from decision XIX/6.   

Mr. President, the Montreal Protocol is one of the most successful international environmental conventions and the Multilateral Fund is an integral part of it.  We, the Montreal Protocol community, feel proud that by phasing out ODS we have not only contributed to the recovery of the ozone layer but have also contributed significantly to the reduction of global warming gases. However, success only recognizes past accomplishments. We must continue and reinforce this success by taking on the phase-out of HCFCs so that the world can benefit further from our work, both in terms of the ozone layer protection and climate benefit.
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