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History and background

Conventional meetings and conferences primarily use paper and document reproduction 
systems to facilitate the meeting.
The Ozone Secretariat had, for some years, been nursing the hope of developing an infor-
mation management tool to conduct its annual meetings of the Parties, in particular with 
a view to maximizing information sharing and minimizing the use of paper.
In 2007, the Government of Qatar offered to host in 2008 the joint eighth meeting of the 
Conference of the Parties to the Vienna Convention and the Twentieth Meeting of the 
Parties to the Montreal Protocol in Doha.
The Secretariat therefore took the opportunity to approach the Qatar Government with 
the idea of financing and jointly developing the system for conducting a paperless meet-
ing as a pioneering inititiative in the United Nations.
The Qatar Government embraced the idea fully and committed  itself to the whole proj-
ect.
The concept of a paperless meeting is indeed a simple one and, at the same time, the 
2008 ozone meetings represented a ground-breaking endeavour to conduct a full-scale 
United Nations negotiation meeting that involved plenary sessions of some 800 partici-
pants and several smaller meetings and  negotiating groups, drawn from 196 Parties and 
including observers from a range of intergovernmental and non-governmental organiza-
tions. 
The system was conceived and developed to enable participants to multilateral negotia-
tion  meetings:
(a) To have online access to all the meeting and background documents, in all the United 

Nations official languages in which they are available;
(b) To have online access to all in-session documents, including conference-room papers 

and draft reports, in all the United Nations languages in which they are available; 
(c) Working online, to prepare and submit conference-room papers and draft proposals 

to the Secretariat for processing and online distribution to other participants; 
(d) To share and discuss documents in contact groups and private workgroups through 

the use of shared workspaces on the conferencing portal. These shared workspaces 
could be either private (password protected) or open to all;

(e) To be informed of events and activities such as contact group meetings, other side 
meetings and various events and administrative announcements;

(f) To minimize the staff requirements for its operation. 
8.  The Ozone Secretariat and the secretariat of the Multilateral Fund defined the require-

ments for running the paperless meetings, and provided expert input and guidance on 
the optimal workflow for the system.

9.  The Qatar Government financed the development and implementation of the required 
software solution, and also acquired the requisite IT infrastructure, starting with computer 
servers, wireless network devices and laptops for distribution to participants.

10.  Training sessions were carried out to introduce and prepare the participants for the paperless 
system, starting one year in advance. Feedback was also sought from the participants at that 
time and this helped refine the system under development, and also to identify new features 
that would be useful to the participants.
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11.  During the meeting, IT technicians and support staff were stationed throughout the meeting 
room to provide immediate assistance to any participant that required it.

12.  Participants that did not have their own laptops at the meeting venue, or those that 
preferred to use the laptops provided, were issued with laptops for the duration of the 
meetings.

Step-by-Step guide to the system

“Going paperless” starts with making sure the pre-session documents are distributed via 
the web or via email to avoid having to print and mail the documents.
An online system needs to be developed for the paperless conferencing system, primarily 
for distributing the documents during the meeting, both pre-session and in-session..
A computer server or servers need to be available to host the system.
Every participant at the meetings must have access to a laptop, either their own or one 
issued by the Secretariat.
The meeting venues must have adequate wireless capacity and infrastructure (Wi-Fi) to 
support simultaneous connections from the total number of participants.
The participants need to have access to electrical power outlets to allow charging of their 
laptops.
If the conferencing system is hosted on servers that are located away from the meeting 
venue, then adequate Internet connectivity capacity is required to ensure good quality 
access to the system.
Staff are required to administer and manage the system. Conference room attendants 
primarily provide user support rather than distributing documents.

Secretariat experience

1.  Two years before the Ozone Secretariat started running paperless meetings, it had already 
invited Governments and organizations to start receiving their documentation in elec-
tronic format, either via email or via the web.

2.  Many delegates already have laptops of their own, so they simply need to be urged or en-
couraged to carry those laptops to the meetings to minimize the number of laptops that 
the Secretariat has to provide.  

3.  Depending on the nature of the meeting, the demand for laptops can vary. For example, 
at ministerial meetings, more people may need to be issued with laptops, while at meet-
ings of a more technical nature, few participants are likely to require laptops as most of 
them can be expected to travel with their own.. 

4.  The Secretariat experience has been that, from the first meeting in Qatar in November 
2008 to the third meeting in Egypt in November 2009, the proportion of participants is-
sued with laptops started at about 40–50 per cent in Qatar and dropped to about 10 per 
cent at the latest meeting in Port Ghalib, Egypt.  
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 The Multilateral Fund Secretariat for the implementation of the Montreal Protocol orga-
nizes meetings of the Executive Committee of the Multilateral Fund, which are attended 
by about 120–150 participants. They have also been holding paperless meetings, and in 
their last two meetings they distributed fewer than 10 laptops.

5.  One of the key challenges posed by paperless meetings, when the participants are 
numerous, is the wireless infrastructure (Wi-Fi). At many meeting venues and conference 
facilities, the Wi-Fi infrastructure is primarily intended for casual internet access, for ex-
ample, to enable participants to browse the web at their leisure or to consult their email 
during meeting breaks. Accordingly, in a situation where all participants are simultane-
ously using their laptops to consult the same set of documents from the same server (or 
servers), the Wi-Fi infrastructure can easily get saturated.

6.  During all the meetings of the Parties where the Secretariat has used the paperless sys-
tem, the Wi-Fi infrastructure available at the conference venue has had to be upgraded 
from its default capacity to service the larger number of required connections.   It is 
expected that this issue will become less of a problem over time as more conferencing 
facilities upgrade or install better Wi-Fi infrastructure. 

7.  Another challenge is posed by the provision of electrical power for laptops.  As the 
participants’ laptops are in continuous use, participants need to have access to electrical 
power outlets adjacent to their seats.  The use of charging points situated away from the 
seating area would not be a practical solution.

8.  A good server to host the system and the documents being distributed is crucial. During 
the last Meeting of the Parties, the Secretariat had to set up two servers to work together 
in order to support the conference.

9.  The presentation of the information and documents on the conference portal must reflect 
and match the meetings’ structure and activities and use the same document symbols 
as the meeting body in order to replicate, as far as possible, the usual way of working at 
paper-based meetings.

Beyond Ozone Treaties

1.  The system for paperless meetings has been successfully used at eight meetings, three of 
these being Meetings of the Parties to the Vienna Convention and its Montreal Protocol 
and related smaller meetings and working groups. The other five meetings were of the 
Executive Committee of the Multilateral Fund.

2.  The participants, both government and organization representatives, have embraced the 
paperless system and expressed their desire to continue using the system

3.  The Secretariat therefore encourages other governments, secretariats and organizations 
to use a similar system, and invites them, should they so wish, to take the Secretariat 
system and to customize it for their needs.

4.  The Ozone Secretariat is ready to provide further information, clarification or advice.
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