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REPORT FROM THE EXECUTIVE COMMITTEE TO THE TWELFTH MEETING
OF THE OPEN-ENDED WORKING GROUP

At its 11th Meeting, the Open-ended Working Group of the Parties to the Montreal
Protocol requested the Executive Committee, inter-alia, to examine the Report on the Review
of the Financial Mechanism (the Report), and provide advice on responding to the Report to
the Parties through the Open-ended Working Group at its 12th Meeting. The requests made
by the Open-ended Working Group at its 11th Meeting are reproduced as Appendix [

2. The information provided and the actions proposed in this report constitute the response
of the Executive Committee to the request. In some cases, the findings are that refinement of,
and more explicit focus on, policies, activities and processes currently applied by the Executive
Committee will produce the improvements in efficiency and effectiveness envisaged in the
Report. In other cases, modification or further development of policies which are compatible
with the Executive Committee’s Terms of Reference are suggested. In one case, the course of
action proposed will require consideration by the Parties. A recommendation to the Parties is

presented.

3. The Report and the recommendations in it are wide-ranging and comprehensive. The
Executive Committee believes that the focus should remain clearly on responding to the Report
and its existing recommendations, as proposed in the request from the Open-ended Working
Group. With one exception, no further recommendations, additional to those made in the
Report, are proposed.

4. Action plans and performance indicators developed by the Executive Committee in
response to the request of the Open-ended Working Group are presented in a tabular form
as Appendix II, together with the summaries of recommendations to which they refer and
the reference to the relevant paragraphs of the Report.
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APPENDIX I

EXTRACT FROM THE REPORT OF THE ELEVENTH MEETING OF THE

OPEN-ENDED WORKING GROUP

141.  After a short discussion, the Working Group decided:

(@  To request the Executive Committee to examine the report on the review of the
Financial Mechanism and the discussions at the eleventh meeting of the Open-ended Working
Group, and to respond to the recommendations in the following ways:

Y

(i)
(iii)
(iv)

Prepare action plans for the implementation of the recommendations;
Develop performance indicators to monitor the above action plans;
Identify unresolved recommendations and other issues not fully addressed;
Report to the Open-ended Working Group at its twelfth meeting. The
Working Group decided that the subgroup should consider that report at a

meeting in Geneva on 27 August 1995, immediately before the twelfth
meeting of the Working Group;

(b) To request the Executive Committee to give special attention at its seventeenth
meeting to the following issues identified by the subgroup:

@)

(i)

(i)

(iv)

)

Procedures for the implementation and monitoring of projects with views
from the Parties and the implementing agencies;

A strategic approach instead of a case-by-case one to the preparation and
approval of projects from a programme perspective;

Innovative mobilization of existing and additional resources in support of
Protocol objectives;

Ownership of country programmeés and projects by actors at all levels
including enterprises, implementing agencies and Governments; and

Cost-effectiveness of the Fund activities and agreed incremental costs in light
of the experience of Article 5 countries and the need to ensure protection of
the ozone layer;
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The Working Grouj) did not see the above list as an exhaustive one. Parties that were not
present at the eleventh meeting of the Working Group as well as other Parties could submit their
observations/comments to the Ozone Secretariat before 10 June 1995;

(c) To request the subgroup at its meeting prior to the twelfth meeting of the Working
Group to consider the following and report thereon to the Working Group at its twelfth meeting:

(i) All observations/comments by Parties submitted to the Ozone Secretariat by
10 June 1995, which should be circulated to members of the subgroup; and

(i)  The Executive Committee’s response to the report.
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