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1. Sources of data and arrangements for institutional coordination

Key sources of data for reporting on controlled 
substances (HCFCs, HFCs):

• Customs system (Top-down):
✓ National customs and trade databases

✓ Importer and exporter declarations and licenses 
through ODS/HFC licensing systems

✓ Data from regional trade databases or 
environmental agencies

• Consumption and production data (bottom-up):
✓ Registered importers and distributors of refrigerants 

and equipment

✓ Bureau  of statistics 

✓ Servicing sector data 

• Surveys and sectoral assessments 

✓ conducted periodically by the NOU and 
supported by implementing agencies

Arrangements for institutional coordination

• Inter-agency coordination committees 

✓ National ozone committee/panel

✓ Focal points in the custom for the communication with the 
NOU 

✓ Digital platforms for data sharing 
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2. Challenges relating to the collection of data on HFC consumption
• Difficulty tracking blends 

• Difficulty in distinguishing pure HFCs and blends due to incomplete customs codes.

• Lack of specific HS codes for newer blends, resulting in aggregated or misclassified 
data.

• Challenges in separating data for individual HFC components in blends

• Limited technical capacity among customs officers, importers and NOU staff

• Lack of digital tools or manually input

• Insufficient staff or technical capacity at NOU and customs level

• Limited information sharing between Customs, Environment, Trade, and Statistics 
departments

• Discrepancies  

• Lack of digital tools or manually input

• Difficulty of privacy collection

• Time lags between import, distribution, and consumption reporting 

• Inconsistencies between customs data and sectoral consumption data
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3. Verification Methods: cross-checking

✓Electronic audit system 

✓Random inspection of shipments and reconciliation with import licenses.

✓Verify customs databases with importer declarations and NOU licensing records.

✓Periodic surveys of major importers, distributors, and large end-users.

✓Bureau of statistics

✓Needs for capacity-building for customs officials and technicians 
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4. Best practices from parties 
• Integrated E-licensing systems 

• Independent verification 

• Additional auditing process  

• Capacity Building for Customs and NOU staff 
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Thank you!
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