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Sustainable Financing for ODS & HFC Bank Management
Side event at MOP37 
Organiser: Environmental Investigation Agency (EIA)
Contact: Tom Nickson, EIA (tomnickson@eia-international.org)
Date & time: 5 November 2025, 18:00-20:00 local time 
Venue: Room CR-11, United Nations Office at Nairobi (UNON) 
About the event
In 2022, global ODS and HFC banks were estimated to comprise around 13.4 billion tonnes of CO2-equivalent. The collection of these banks, and the destruction or recovery of the gases within them, represents a significant but time-bound climate and ozone opportunity, described by the Scientific Assessment Panel (SAP) as “the single most effective ozone-depleting and climate change mitigation measure” for controlled ODS. Despite the scale of this opportunity however, action under the Montreal Protocol to manage banks has been limited.
Under the MLF, more than 100 countries have already taken advantage of a funding window to develop inventories of banks, together with plans for their “collection, transport and disposal.” At MOP37, the Parties will continue to discuss a draft decision on medium- and long-term solutions for used refrigerant inventories in Article 5 Parties, as well as the Terms of Reference for the 2027-29 Replenishment. Given these initiatives, it is timely to consider the options for sustainably financing ODS and HFC bank management, as well as the measures required to prevent the accumulation of future banks.
In this side event, in addition to a panel discussion including government representatives and other stakeholders, EIA will be joined by the expert authors of a new study, commissioned to evaluate possible options for sustainably financed action on ODS and HFC banks. Early findings from the study will be presented by the authors, with an opportunity for participants to feed into final report. 

Draft agenda
	Time
	Speaker(s)
	Agenda item

	18:00-18:30
	-
	Refreshments served outside Room CR-11

	18:30-18:35
	Tom Nickson (EIA)
	Welcome and opening remarks

	18:35-18:45
	Ellen Michel (COPA/GIZ)
	Scene setting and presentation of findings from COPA’s 2025 report: Global Banks of ODS and HFCs: A Country-Level Estimate

	18:45-19:00
	Cecilia Mercado (Independent Expert)

Duncan Brack (Independent Expert)
	Presentation of draft report: Evaluating Options for Sustainably Financed Action on ODS and HFC Banks.

Focus on cost, options for financing, scalability and policy recommendations

	19:00-19:15
	
	Discussion of preliminary findings from draft report with the audience (Q&A)

	19:15-19:30
	Frieda Goagoses 
(National Ozone Officer, Namibia) 
	Views of Namibia on the topic of ODS and HFC bank management, and discussion of Namibia’s experiences developing a national inventory of ODS banks (per ExCom Decision 91/66)

	19:30-19:35
	
	Q&A with the audience

	19:35-19:50
	Kylie Farrelley (Refrigerant Reclaim Australia)
	Discussion of Refrigerant Reclaim Australia’s approach to LRM, and how best practice and lessons learned can benefit implementation outside of Australia

	19:50-19:55
	
	Q&A with the audience

	19:55-20:00
	Tom Nickson (EIA)
	Closing remarks
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