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TWENTY-FIFTH MEETING OF THE PARTIES 
 

Introduction  

1. The terms of reference of the Executive Committee of the Multilateral Fund for the 
Implementation of the Montreal Protocol (UNEP/OzL.Pro.9/12, Annex V) require the Executive 
Committee to report annually to the Meeting of the Parties.  The present report, which covers the 
activities undertaken by the Executive Committee since the Twenty-fourth Meeting of the Parties, is 
submitted in fulfilment of that requirement.  The report includes three annexes: Annex I containing an 
assessment report on implementation of the recommendations contained in the 2012 evaluation and 
review of the financial mechanism; Annex II containing tables with data on project approvals; and 
Annex III showing the amounts of HCFC consumption phased in. 

2. During the reporting period, the 68th meeting of the Executive Committee was held in Montreal 
from 3 to 7 December 2012, the 69th meeting in Montreal from 15 to 19 April 2013 and the 70th meeting 
in Bangkok from 1 to 5 July 2013.  The reports of those meetings of the Executive Committee are 
contained in documents UNEP/OzL.Pro/ExCom/68/53, UNEP/OzL.Pro/ExCom/69/40 and 
UNEP/OzL.Pro/ExCom/70/59, respectively, and are available on the Multilateral Fund’s web site 
(www.multilateralfund.org). 

                                                      
1 UNEP/OzL.Pro.25/1. 
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3. In accordance with decision XXIII/19 of the Twenty-third Meeting of the Parties, the 
68th meeting of the Executive Committee was attended by Belgium, Canada, Finland, Japan, the United 
Kingdom of Great Britain and Northern Ireland and the United States of America, representing Parties not 
operating under paragraph 1 of Article 5 of the Montreal Protocol, and by Argentina, China, Cuba, India, 
Jordan, Kenya and Mali, representing Parties operating under paragraph 1 of Article 5, and was chaired 
by Mr. Xiao Xuezhi (China), with Ms. Fiona Walters (United Kingdom of Great Britain and Northern 
Ireland) acting as Vice-Chair. 

4. In accordance with decision XXIV/22 of the Twenty-fourth Meeting of the Parties, the 69th and 
70th meetings were attended by Belgium, Canada, Finland, Japan, the United Kingdom of Great Britain 
and Northern Ireland and the United States of America, representing Parties not operating under 
paragraph 1 of Article 5 of the Montreal Protocol, and by India, Kuwait, Mali, Nicaragua, Serbia, Uganda 
and Uruguay, representing Parties operating under paragraph 1 of Article 5, and were chaired by 
Ms. Fiona Walters (United Kingdom of Great Britain and Northern Ireland).  Mr. Vladan Zdravkovic 
(Serbia) acted as Vice-Chair at the 69th meeting. Ms. Maria Nolan, Chief Officer, acted as Secretary for 
all the meetings within the reporting period. 

5. All the meetings within the reporting period were also attended by representatives of the United 
Nations Development Programme (UNDP), the United Nations Environment Programme (UNEP), both 
as implementing agency and as Treasurer of the Fund, the United Nations Industrial Development 
Organization (UNIDO), the World Bank, the Ozone Secretariat and other observers. 

A. ACTIONS TAKEN TO IMPLEMENT DECISIONS OF MEETINGS OF THE PARTIES 

Decision XIX/6 and decision XXI/9 

6. Decision XIX/6 requested the Executive Committee to assist Parties in preparing their HCFC 
phase-out management plans (HPMPs). Decision XXI/9 also called on the Executive Committee, as a 
matter of urgency, to expedite the finalization of its guidelines on HCFCs and consider providing 
additional funding and/or incentives for additional climate benefits, where appropriate, and consider 
further demonstrating the effectiveness of low-global warming potential (GWP) alternatives to HCFCs. 
Several outstanding issues regarding HCFC phase-out were discussed at the meetings during the period 
under review and are described below. Since these two decisions were taken, HPMPs for 138 countries 
have been approved. Other policy aspects of the HCFC phase-out related to the above decisions were also 
considered by the Executive Committee, and are described in the paragraphs below. 

Tracking system for HCFC-141b-based pre-blended polyols exported by systems houses and used 
by foam enterprises in importing Article 5 countries 

7. The 68th meeting considered a document indicating the amounts of HCFC-141b contained in 
pre-blended polyols that had been exported by ten Article 5 countries with the intent of establishing a 
system to track HCFC 141b contained in exported pre-blended polyols and used by foam enterprises in 
importing Article 5 countries.  The Executive Committee decided to deduct the following amounts of 
HCFC-141b exported in pre-blended polyols from the starting point for aggregate reduction in HCFC 
consumption when stage II of the countries’ HPMPs were submitted: Chile (2.42 ODP tonnes); China 
(137.83 ODP tonnes); Colombia (12.30 ODP tonnes) and Mexico (28.60 ODP tonnes).  It also 
encouraged relevant Article 5 countries to consider establishing a national system for recording the 
amounts of HCFC-141b contained in pre-blended polyols imported and/or exported (where applicable) to 
support the ban on imports of pure HCFC-141b, as well as that contained in pre-blended polyols, to be 
issued once all the foam enterprises had been converted, and to facilitate monitoring of these enterprises 
to sustain the phase-out of HCFC-141b (decision 68/42(b) and (c)). 
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Minimizing adverse climate impact of HCFC phase-out in the refrigeration servicing sector 

8. At its 68th meeting, the Executive Committee considered a revised proposal on maximizing 
climate benefits from the phase-out of HCFCs in the refrigeration servicing sector submitted by the 
convenor of a contact group that had met at the 67th meeting. After some discussion, a new contact group 
was set up and reported that, while there was significant interest in and support for the proposal, some 
members had reservations with regard to a number of the key elements.   The Executive Committee 
therefore requested the Secretariat, in consultation with the bilateral and implementing agencies, to 
prepare a discussion paper for the 70th meeting outlining key issues and considerations involved in further 
promoting strategies, approaches and technologies to minimize any adverse climate impacts of HCFC 
phase-out in the refrigeration servicing sector in the context of decision XIX/6 of the Nineteenth Meeting 
of the Parties (decision 68/11). 
 
9. The 70th meeting considered the discussion paper prepared and highlighted some particularly 
useful aspects, including the variety of available alternatives and the explanation of possible ways to 
reduce leakages. Attention was drawn to various means of facilitating the introduction and ensuring the 
sustainability of energy-efficient technologies based on non-HCFC and low-GWP refrigerants. The 
importance of providing technical support for the introduction of such technologies was emphasized.  It 
was pointed out that limiting the import of HCFC-based equipment might have the perverse effect of 
increasing the use of other high GWP-based alternatives so Parties should be cautious and wait for the 
development of alternatives that would ensure a stable transition from HCFC-based equipment to energy-
efficient equipment using low-GWP alternatives. Those who spoke also considered that more time was 
needed to review the document and the Secretariat’s recommendation.  In view of this, the Executive 
Committee agreed to defer further consideration of the discussion paper to its 71st meeting. 

Guidelines for stage II of HPMP preparation 

10. The 69th meeting discussed draft guidelines for funding the preparation of stage II HPMPs, which 
addressed their timing, information requirements and funding levels.  A lengthy discussion was held on 
the draft paper, during which issues related to timing of submissions for preparation of stage II taking into 
account the potential need to evaluate stage I implementation; the need for a clear analysis of available 
alternatives to HCFC substances as part of stage II preparation; and the assurance that no hiatus between 
funding of HPMP stages would occur which may pose a risk of potential non-compliance for Article 5 
countries. The proposed funding structure for project preparation was also discussed extensively. There 
were a number of proposals suggested by members, including the need for a full justification 
accompanying a request for preparation funding, the possibility of adopting a regional approach to HCFC 
phase-out, and the consideration of global developments in the areas of co-financing and climate benefits 
in stage II.  

11. In view of the complexity of the issue and the diversity of opinions expressed, a contact group 
was established to discuss the matter further and, after hearing its report, the Executive Committee 
decided to defer consideration of the draft guidelines for funding the preparation of stage II of the 
HPMPs, as amended at the 69th meeting of the Executive Committee, to the 70th meeting 
(decision 69/22(a)). 

12. The 70th meeting considered the working text agreed by the contact group convened at the 
69th meeting of the Executive Committee, including a brief summary by the Secretariat of the original 
paper presented at the 69th meeting, and the process that had led to the working draft. The document 
covered one new issue, namely the need to take into account the draft guidelines, if agreed by the 
Executive Committee, when preparing the terms of reference for the study on administrative costs, 
pursuant to decision 68/10.  The Executive Committee continued discussing the matter in the contact 
group and its convenor subsequently reported that while the group had made some considerable progress, 
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several new issues had arisen, and the group had not had time to complete its work; it was hoped that the 
draft guidelines could be finalized at the 71st meeting.  Owing to lack of agreement on the guidelines, the 
Secretariat would be unable to assess requests for funding project preparation for stage II of the HPMPs 
until the guidelines had been finalized. The Executive Committee therefore agreed to continue discussion 
of the draft guidelines at its 71st meeting.  

Criteria for funding HCFC phase-out in the consumption sector adopted by decision 60/44 
 

13. At the 69th meeting, the Secretariat was requested to prepare an information document for the 
70th meeting to assist the Executive Committee in reviewing the criteria for funding HCFC phase-out in 
the consumption sector adopted by decision 60/44, including an analysis of the cost-effectiveness of 
projects approved so far, as well as the division of costs between incremental operating costs and 
incremental capital costs (decision 69/22(b)).  At the same meeting, the Secretariat was also encouraged 
to consider options to ensure that the level of funding for the first year of stage II would meet the 
20 per cent disbursement threshold, and that subsequent tranches were considered in light of the need for 
cash and the likelihood of reaching the 20 per cent disbursement threshold (decision 69/24(d)). 

14. The 70th meeting took up the document prepared by the Secretariat to assist the Executive 
Committee in reviewing the criteria, which included a preliminary discussion of potential options to 
ensure that the level of funding for the first year of stage II HPMPs would meet the 20 per cent 
disbursement threshold, together with a set of observations. The Committee welcomed the comprehensive 
and detailed report by the Secretariat. On one hand, it was suggested that the existing guidelines be 
applied to stage II, and that any policy or other issues be dealt with as they arose, in a continuous process 
of review; on the other, there was disagreement with such an approach and it was emphasized that the 
guidelines needed to be comprehensively updated on the basis of previous and continuing experience in 
order to best serve the needs of Article 5 countries as they developed their stage II projects. Those 
members favouring a thorough revision of the guidelines stressed the need for a dynamic, evidence-based 
approach that was able to keep pace with rapidly changing circumstances, including the development of 
alternative technologies that had not existed when the original guidelines had been formulated, whereas 
others considered that a complete revision of the guidelines might prove complex and time consuming, 
and favoured an approach whereby attention was focused on the elements of the guidelines giving most 
concern. It was stressed that the matter was urgent as project proposals under stage II were already being 
developed, although it was suggested that the current stage I guidelines could be applied to any stage II 
proposals being submitted in the interim. Any revision to the present guidelines was opposed by some 
members, who asserted their preference for a process whereby the Secretariat compiled the requested data 
on existing HPMP investment projects as a prerequisite for the formulation of stage II guidelines.  

15. A small drafting group of interested parties was set up and, after hearing its report, the Executive 
Committee decided to request relevant bilateral and implementing agencies to submit to the Secretariat, 
where available, information regarding incremental capital and operating costs incurred under stage I 
HPMPs and the Secretariat was requested to include such information in a revised document to be 
submitted to the 71st meeting.  It was agreed to defer further discussion of the criteria to the 72nd meeting 
but, in the meantime, those Article 5 countries that wished to do so could submit stage II of their HPMPs, 
on the understanding that any such proposals would be considered on the basis of the existing guidelines 
for stage I HPMPs and that the funding level approved for stage II would not be modified on the basis of 
the criteria subsequently to be adopted (decision 70/21). 

Decision XXIII/16 
 
16. The Twenty-third Meeting of the Parties had directed the Treasurer to extend the fixed-exchange-
rate mechanism (FERM) to the period 2012–2014 and a list of Parties that had opted to use the FERM 
during the 2012-2014 replenishment period was presented to the 68th meeting (decision 68/1). 
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Decision XXIV/11 
 
17. The Twenty-fourth Meeting of the Parties had requested the Executive Committee, within its 
mandate, to consider the report on the 2012 evaluation of the financial mechanism of the Montreal 
Protocol, as appropriate, in the process of continuously improving the management of the Multilateral 
Fund.  Accordingly, the 69th meeting had before it a report summarizing all the actions taken by the 
Executive Committee on each of the recommendations contained in the 2012 evaluation of the financial 
mechanism and decided to forward a modified version of the Secretariat’s report on implementing the 
Parties’ decision to their Twenty-fifth Meeting (decision 69/27).  The modified version is attached as 
Annex I to this report. 
 
Decisions XVII/6, XXI/3 and XXII/8 

18. Decision XXI/3 requested, inter alia, the Technology and Economic Assessment Panel (TEAP) 
and the Executive Committee of the Multilateral Fund to prepare a joint report for future meetings on 
progress with phasing out process agent (PA) applications.  Decision XXII/8 subsequently stated that, 
once all process agent projects approved by the Executive Committee had been completed, the reports by 
the Executive Committee to the Parties requested by decision XVII/6 would no longer be required.  The 
Executive Committee had submitted an updated report on the progress made in reducing emissions of 
controlled substances from process-agent uses over the biennium 2011-2012 to the 31st meeting of the 
Open-Ended Working Group.  The 70th meeting of the Executive Committee was informed that, as no 
new process-agent-using plants had been commissioned, all the process-agent activities approved by the 
Committee had been operationally completed, and the only remaining activities were those related to 
raising awareness, collecting data, reporting and oversight so as to ensure that carbon tetrachloride was 
used exclusively for non-controlled uses, the Secretariat therefore considered that it would no longer be 
required to report to Parties, as requested by decision XVII/6, and the report it had submitted to the 
OEWG would be the last.  
 
B. PROCEDURAL MATTERS 

Production Sector Sub-group  

19. The 68th meeting was informed that the Production Sector Sub-group had held an intersessional 
meeting in the margins of the Twenty-fourth Meeting of the Parties. A further meeting had been convened 
in the margins of the 68th meeting, subsequent to which the convenor had reported that it had not been 
possible to come to an agreement on the way forward for the HCFC production phase-out management 
plan (HPPMP) for China.   The Executive Committee, therefore, requested the World Bank to provide 
costs and rationale for the administrative cost functions identified in the draft agreement submitted to the 
meeting and for the project duration to the 69th meeting of the Executive Committee. 
 
20. The Sub-group also continued discussion of the guidelines for HCFC production.  It was pointed 
out that it had been five years since the Meeting of the Parties had approved the accelerated phase-out of 
HCFCs and that it had still not been decided whether swing-plants were eligible for additional support. At 
the Meeting of the Parties, it had been stated that the issue was under consideration by the Executive 
Committee, however, it appeared that the Executive Committee had been unable to reach an agreement on 
whether additional support should be provided to swing-plants for HCFC production phase-out and the 
Meeting of the Parties should be apprised of that fact.  The Executive Committee decided that the text 
informing the Meeting of the Parties on this issue should be considered in the context of the discussion on 
the report of the Executive Committee to the Meeting of the Parties, which would be considered by the 
Executive Committee at its 70th meeting (decision 69/28(d)). 
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21. The Sub-group met several times in the margins of the 69th meeting and modified its agenda to 
consider other matters such as the issue of the Agreement between the Government of China and the 
World Bank for stage I of HCFC phase-out in the polyurethane foam and production sectors, while a 
small negotiating group addressed the HPPMP for China. 

 
22. The 69th meeting was informed that the small negotiating group set up by the Sub-group had 
reached agreement on the HPPMP for China.  Accordingly, the meeting approved a total of US $95 
million for stage I of the HPPMP for China, inclusive of all project costs, excluding agency support costs, 
recognizing China’s need to front-load payments in this sector (decision 69/28(e)), on the condition that: 

 
(a) Disbursement of stage I funding would be US $24 million in 2013, US $23 million in 

2014, US $24 million in 2015, and US $24 million in 2016; and the 2014-2016 funding 
would be released only after verification of prior year data; 
 

(b) Total compensation for the entire China HCFC production sector did not exceed 
US $385 million, inclusive of all project costs, excluding agency support costs; 

 
(c) The total amount of phase-out to be achieved by the project was based on the verified 

2010 ODS production data of: 310,000 metric tonnes of HCFC-22, 98,711 metric tonnes 
of HCFC-141b, 33,957 metric tonnes of HCFC-142b, 2,819 metric tonnes of HCFC-123 
and 401 metric tonnes of HCFC-124; 

 
(d) Production lines producing only HCFCs for controlled uses would be closed and 

dismantled; 
 

(e) China agreed to retire an additional 24 per cent of production capacity beyond the 
tonnages mentioned above to take into account average utilization of HCFC production; 

 
(f) Funding for stage I of the HPPMP and beyond would be used to prioritize total permanent 

closure and dismantling of HCFC production lines. No compensation would be provided 
in the HPPMP for the production line in Juhua, which produced CFCs in 2010; 

 
(g) China agreed to ensure that any compensated plant: 

 
(i) Did not redirect any phased out HCFC production capacity toward feedstock, 

subject to a penalty to be specified in the HPPMP agreement;  
 

(ii) Appropriate monitoring and verification of each compensated production line 
would be undertaken to ensure that the production sector agreement was 
implemented and that redirection to feedstock did not take place; 

 
(h) China agreed to coordinate with its stakeholders and authorities to make best efforts to 

manage HCFC production and associated by-product production in HCFC plants in 
accordance with best practices to minimize associated climate impacts; 
 

(i) China agreed to optimize the implementation of the HPPMP in order to minimize 
environmental and climate impacts as much as possible, including by giving priority to 
HCFC production closure to achieve HCFC reduction targets set forth in decision XIX/6 
of the Nineteenth Meeting of the Parties; and 
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(j) China would ensure that any funds in possession of the Foreign Economic Cooperation 
Office of the Ministry of Environment Protection would return a reasonable rate of 
interest, and that any interest would be offset in future tranches. 
 

23. With respect to the HPPMP’s administrative costs, the Executive Committee requested that 
information be provided to the 70th meeting on the estimated cost of both the items and the elements in 
the submission and the rationale for consideration, and that a report thereon be included in the project 
completion report (PCR) for the CFC production sector projects to be submitted to the 72nd meeting 
(decision 69/28(b)).   
 
24. The Secretariat was also requested to prepare a brief report on the allocation from the polyurethane 
foam sector to the production sector in the agreement between the World Bank and China for stage I of 
HCFC phase-out in the polyurethane foam and production sectors for the Sub-group’s consideration 
during the 70th meeting (decision 69/28(c)). 

 
25. The Secretariat was requested to prepare a draft agreement, in cooperation with the World Bank, 
including a proposal for the World Bank’s agency support costs, for consideration by the Executive 
Committee at its 70th meeting, taking into account the decision above, the CFC production phase-out 
agreement and the HPPMP draft agreement submitted by the World Bank to the 68th meeting 
(decision 69/28(f)).  

 
26. The Sub-group met several times in the margins of the 70th meeting and its facilitator reported that 
progress had been made on several items.  Agreement had been reached on the support costs for the 
World Bank for implementation of China’s HPPMP and progress had been made on the draft agreement 
between China and the Executive Committee for stage I of the HPPMP.  The Sub-group understood that 
the World Bank would verify any additional plants not presently covered by the HPPMP, should any be 
identified in the future, and the World Bank had indicated that, if additional verification were required, its 
support fee would need to be revisited.  It had also been agreed that, in the absence of finalization of the 
draft agreement between China and the Executive Committee for the HPPMP, the World Bank should be 
allowed, on a one-time basis, to disburse the funds approved for the first tranche of stage I of the HPPMP 
in advance of the agreement’s conclusion.  

 
27. The Executive Committee decided that the administrative fee for the World Bank for the HPPMP 
in China should be 5.6 per cent for the total duration of China’s HPPMP and that the World Bank might, 
on a one-time exceptional basis, provide the first tranche of funding for stage I in advance of approval of 
the relevant agreement between the Government of China and the Executive Committee, pursuant to 
decision 69/28.  It approved a total of US $1,344,000 for the World Bank for agency support costs 
associated with the first tranche of stage I of the HPPMP for China approved at the 69th meeting and 
requested the World Bank to seek prior approval for any allocation of funds between sectors as a 
safeguard measure whenever grant agreements combined more than one sector in a shared grant 
agreement (decision 70/26).  

 
28. The Sub-group had also considered the sub-account for technical audits of the ODS production 
sector and had noted that US $385,418.72 had been returned to the Fund for reprogramming. The 
allocation of funds from the polyurethane foam sector to the production sector in the Agreement between 
the World Bank and China for stage I of the HCFC phase-out in the polyurethane foam and production 
sectors had also been discussed, and the Sub-group had recommended, as a safeguard measure, that prior 
approval be sought before allocating funds between sectors.  

 
29. The Sub-group had continued its discussion on the proposed draft HCFC production sector 
guidelines but, owing to lack of progress, had agreed to postpone further discussion until the 71st meeting 
of the Executive Committee. It was pointed out that the Sub-group had been unable to agree on the 
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technical audit of the HCFC production sector in India or to reach consensus on a number of issues, and it 
was especially regrettable that there had been no agreement on the eligibility of swing-plants. Given the 
lack of agreement, it was questioned whether the Sub-group should continue to discuss the issue. In 
response, the facilitator explained that, because of its heavy agenda, the Sub-group had not had sufficient 
time to address all the outstanding issues in the HCFC production sector guidelines, which included the 
eligibility of swing-plants. However, the Sub-group still wished to try to resolve those issues and would 
continue discussing them at its next meeting.  He concurred that there had been no agreement in the 
Sub-group on to how to move forward with the technical audit of the HCFC production sector in India.  

 
C. FINANCIAL AND ADMINISTRATIVE MATTERS 

(i) Status of contributions and disbursements 

30. As at 28 June 2013, the total income to the Multilateral Fund, including cash payments, 
promissory notes held, bilateral contributions, interest earned and miscellaneous income, amounted to  
US $3,111,985,185, and total allocation, including provisions, amounted to US $3,033,265,801. The 
balance available as at 28 June 2013 therefore amounted to US $78,719,384. The yearly distribution of 
contributions against pledges is as follows: 

 
YEARLY DISTRIBUTION OF CONTRIBUTIONS AGAINST PLEDGES 

Year Pledged contributions US$ Total payments US$ Arrears/outstanding pledges US$ 
1991-1993 234,929,241 210,877,289 24,051,952
1994-1996 424,841,347 393,465,069 31,376,278
1997-1999 472,567,009 434,369,084 38,197,925
2000-2002 440,000,001 429,393,618 10,606,383
2003-2005 474,000,000 465,667,270 8,332,730
2006-2008 368,028,480 358,995,175 9,033,305
2009-2011 399,640,706 392,162,448 7,478,258
2012 131,538,756 132,103,045 (564,289)
2013 132,419,807 69,844,982 62,574,825
Total: 3,077,965,347 2,886,877,980 191,087,367
  Note: Not including any disputed contributions 
 
(ii) Interest collected during the 2006-2008, 2009-2011 and 2012-2014 trienniums 

31. As at 28 June 2013, the total level of interest recorded in the Treasurer’s accounts amounted  
to US $43,537,814 for the 2006-2008 triennium, US $10,544,631 for the 2009-2011 triennium, and  
US $2,722,180 for the 2012-2014 triennium. 

 
(iii) Fixed-exchange-rate mechanism 

32. The 68th meeting was provided with a list of Parties that had opted to use the fixed exchange-rate-
mechanism during the replenishment period 2012-2014. The Treasurer also informed the  
68th, 69th, and 70th meetings of the total amounts gained from exchange rate differences since the inception 
of the FERM, which stood at US $21,155,719 as of 28 June 2013. 
 
(iv) Bilateral cooperation 

33. At the 68th meeting the Executive Committee approved requests by France, Germany and Japan 
to credit bilateral assistance amounting to a total of US $4,078,052 (decision 68/14).  The 69th and 70th 
meetings approved two requests by Germany amounting to US $438,036 (decision 69/15) and 
US $180,267 (decision 70/16), respectively.  This brings the total for bilateral cooperation since the 
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inception of the Multilateral Fund to US $146,982,823 (including agency fees and excluding cancelled 
and transferred projects), representing approximately 5 per cent of funds approved. The range of bilateral 
projects approved includes, inter alia, HPMPs, national methyl bromide phase-out plans, and 
development of a strategy for ODS disposal and destruction. 

(v) Issues pertaining to contributions 

34. During the period under review, the Executive Committee urged all Parties to pay their 
contributions to the Multilateral Fund in full and as early as possible (decisions 68/1(b), 69/2(b) and 
70/1(b)).  

35. The Chief Officer informed the 68th meeting that the Government of the Russian Federation had 
passed a decision to pay its annual contributions to the Fund as of 1 January 2013.  The 69th meeting was 
subsequently informed that the Russian Federation had paid its pledge for the year 2013, amounting to 
US $2.7 million, and the Chief Officer thanked the Russian Federation and all those who had contributed 
to the success of the endeavours. The Russian Federation’s outstanding contributions remained a matter 
of contention that would best be addressed, if need be, in another forum. The Treasurer informed the 
meeting that he had been requested to maintain the outstanding contributions of the Russian Federation in 
the outstanding contributions category of the Fund’s accounts and would continue to do so until otherwise 
instructed by the Executive Committee. 

(vi) Voluntary contribution by the European Commission 

36. The Chief Officer informed the 70th meeting that the Secretariat had received a letter from the 
European Commission offering to make a voluntary contribution of €3 million to the Multilateral Fund to 
help maximize the climate benefits from HCFC phase-out and sought guidance from the Executive 
Committee on how to proceed. The European Commission’s offer of voluntary funding was welcomed by 
the Committee, but the broader implications of the offer, and its specific details would have to be 
considered further. Also, further discussions on the meaning and scope of “maximizing climate benefits” 
were needed both within the Executive Committee and by the Meeting of the Parties.  Modalities for 
dealing with similar offers and opportunities in the future would have to be developed. Concern was also 
expressed about the conditionality of the offer, whereby the funding would be directed towards a specific 
group of countries, which was not consistent with the rules or usual mode of operation of the Multilateral 
Fund.   

37. The Executive Committee set up an informal group to consider the offer and its convenor 
subsequently reported that the group had met several times to discuss the purpose and conditions of the 
proposed voluntary contribution, and its administrative and other implications. However, no consensus 
had been reached, and the group had adjourned its discussions.  

38. A proposed draft decision was put before the Executive Committee, but doubts were expressed as 
to the offer’s consistency with the policies and provisions of the Montreal Protocol.  The Committee was 
reminded that the matter of additional funding for the Multilateral Fund to maximize climate benefits 
would be considered at the Twenty-fifth Meeting of the Parties, so any related action by the Executive 
Committee should await the outcome of those deliberations. 

39. The concerns expressed by some members were noted, as well as the need for further information 
on the possible administrative, organizational, technical, procedural and financial issues to be addressed 
should the Executive Committee decide to move forward in administering the funds, perhaps beginning 
with a pilot phase that would then be evaluated.  Owing to lack of consensus on the proposed draft 
decision and on the position to be adopted concerning the offer, the Executive Committee deferred 
deliberation on the issue to a future meeting.  
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(vii) Final 2011 accounts 

40. The United Nations Board of Auditors’ findings and recommendations on the Multilateral Fund’s 
2011 accounts were presented to the 68th meeting, together with the 2010-2011 audits of UNEP’s 
accounts.  The Executive Committee noted that the final audit report on the 2011 financial statement for 
the year ended 31 December 2011 had been completed and took account of the United Nations Board of 
Auditors’ findings and recommendations on the Fund’s 2011 accounts.  The auditors had undertaken a 
review of the appropriateness of the current reporting arrangements for expenditures by the Trust Fund of 
the Multilateral Fund, and determined that the inclusion, and the presentation as a separate statement, was 
proper under United Nations System Accounting Standards (UNSAS).  The Treasurer was requested to 
ensure that the recommendation by the United Nations Board of Auditors to record audited statements 
from implementing agencies (World Bank and UNIDO) would not prevent the annual reconciliation of 
the accounts taking place within the  same time frame, and to record in the 2012 accounts the differences 
between the agencies’ provisional statements and their final 2011 accounts  Lastly,  UNEP was requested 
to consult the Executive Committee prior to any decision regarding possible integration of the accounts of 
the Multilateral Fund with those of UNEP under the International Public Sector Accounting Standards 
(IPSAS) and, as implementing agency, to advise the Executive Committee if it determines that any 
changes to its own current practices and procedures related to cash advances may be needed 
(decision 68/43).  

(viii) Provisional accounts for 2012 

41. At its 70th meeting, the Executive Committee took note of the Fund’s 2012 provisional accounts 
and was informed that the final accounts would be submitted to the 71st meeting, further adjustments 
being introduced as required.  The Committee also noted the action taken by the Treasurer in 2012 to 
reflect the adjustments resulting from the reconciliation of the 2011 accounts exercise, together with the 
Treasurer’s responses as a follow-up to decision 68/43(c)(i). The Treasurer was requested to follow up 
with UNEP the issue of mitigating exchange rate risks and to report thereon to the 71st meeting.  UNEP 
was requested to update the Committee at its 71st meeting on the procedures set by the UNEP-wide 
standard on cash advances and the potential impact on Multilateral Fund-funded project implementation 
(decision 70/24). 

(ix) Reconciliation of the accounts of the Multilateral Fund 

42. The 68th meeting requested implementing agencies to carry out certain 2011 adjustments in 2012 
(decision 68/44). 

(x) Revised 2012, 2013 and 2014 and proposed 2015 budgets of the Fund Secretariat 

43. The 68th meeting approved the revised 2012 budget of US $6,988,442, adjusted to take into 
account the cost differential of holding the 67th meeting in Bangkok.  It also approved the revised 2013 
budget of US $3,024,031 to cover the Secretariat’s operational costs and the 2013 personnel component 
cost, for a total of US $7,067,547.  The salary component of US $4,164,821 for the 2014 budget already 
approved at the 65th meeting was noted and the proposed 2015 personnel component costs totalling 
US $4,287,391 were approved.  It was also decided to maintain the 3 per cent rate applied to the 2013, 
2014 and 2015 budgets.  The Executive Committee took note of the change in title of post 1104 for the 
Senior Project Management Officer to Deputy Chief Officer on Financial and Economic Affairs, on the 
understanding that the post was, and would remain, at P5 level until otherwise decided by the Executive 
Committee (decision 68/45). 
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(xi) Financial planning for 2012-2014 

44. Reports on balances and availability of resources were presented to the 68th, 69th and 
70th meetings, which approved the adjustments requested (decisions 68/2, 69/3 and 70/2). 

45. At the 68th meeting, the Secretariat was requested, through its coordination meeting with bilateral 
and implementing agencies, to adjust all new activities in the 2013-2015 business plans for 2013 and 
2014 to be within the budget allocation for the 2012-2014 triennium and to allow for an allocation of up 
to US $150 million for all activities in 2015, for planning purposes.  The Secretariat and bilateral and 
implementing agencies were asked to take into account the planned commitments and standard activities 
in business planning for new activities in 2015, assuming continued Compliance Assistance Programme 
(CAP), institutional strengthening (IS), core unit and project preparation for HPMPs at current rates, with 
growth as allowed by existing decisions (decision 68/3(b)(iii)a. and (iv)). 

46. The Treasurer confirmed to the 69th meeting that, in view of the ongoing need for cash for the 
Fund’s activities, Parties that paid their contributions in the form of promissory notes had been requested 
to allow the encashment of the notes as soon as possible. 

(xii) Assessment of the administrative cost regime for the 2015-2017 triennium 

47. The Secretariat’s observations on the possible terms of reference for the assessment of the 
administrative cost regime for the period 2015 to 2017 were presented to the 68th meeting.  It was pointed 
out that agency fees should also be considered in the context of guidance for stage II of HPMPs because 
the relevant agreements could extend over more than one triennium, whereas administrative cost regimes 
were usually for one triennium only. As stage II might need to be funded differently, it was agreed to 
defer further consideration of the terms of reference until the 70th meeting, or until after the guidelines for 
stage II of HPMPs had been approved by the Executive Committee (decision 68/10). 

(xiii) 2013 core unit costs for UNDP, UNIDO and the World Bank 

48. A report on 2013 core unit costs for UNDP, UNIDO and the World Bank was presented to the 
68th meeting, which approved the requested core unit budgets at the amounts of US $1,998,453 for 
UNDP, US $1,998,453 for UNIDO, and US $1,725,000 for the World Bank (decision 68/19). 

(xiv) Resource mobilization for climate co-benefits 

49. The 68th meeting requested the Secretariat to provide its recommendations to the 69th meeting on 
criteria identified in the final reports on resource mobilization for climate co-benefits to be submitted to 
the 69th meeting by UNDP, UNEP, UNIDO and the World Bank with a view to facilitating consideration 
of whether to engage in a short-term pilot scheme for mobilization of financing for non-eligible projects 
(decision 68/4(c)).   

50. The reports on resource mobilization for climate co-benefits by UNDP, UNEP and UNIDO were 
noted by the 69th meeting. UNDP and UNEP were requested to submit the final projects by the 
71st meeting, and the World Bank was urged to submit a final report on the study for climate co-benefits 
by the 70th meeting (decision 69/4(c)-(f)). 

51. The 70th meeting noted that the report requested from the World Bank had not been finalized in 
time for the meeting and urged the World Bank to submit a final report on the study for climate 
co-benefits by the eight-week deadline or earlier, for consideration at the 71st meeting of the Executive 
Committee (decision 70/4(g)). 
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(xv) Recruitment of the Chief Officer 

52. A contact group was set up at the 68th meeting to discuss a number of issues relating to the 
procedure for recruitment of the third Chief Officer of the Multilateral Fund Secretariat.  After hearing the 
report of the group, the Executive Committee approved the vacancy announcement for the post of Chief 
Officer, requesting UNEP to expedite the launching of the vacancy announcement and to facilitate the 
selection process.  The meeting approved the establishment of a selection panel consisting of three 
representatives of Article 5 countries, three representatives of non-Article 5 countries and two 
representatives of UNEP, to review all applications, interview leading candidates and make a 
recommendation, if possible, to the 69th meeting.  The Executive Director of UNEP was requested to 
work with the Chair of the Executive Committee to keep the Committee informed of progress made. The 
Secretary-General of the United Nations and the Executive Director of UNEP were requested to expedite 
the timely appointment of the Chief Officer in order to ensure continuity of the work of the Multilateral 
Fund (decision 68/46).  

53. The 69th meeting considered the documents prepared by the Secretariat as a follow-up to 
decision 68/46 and was informed that the scoring matrix presented therein had only been presented as an 
example and that it was up to the selection panel to revise it as necessary.  The Executive Committee 
approved the revised vacancy announcement for the post of third Chief Officer with a closing date of 
24 April 2013 and the following appointments to the selection panel: United Kingdom of Great Britain 
and Northern Ireland, Co-Chair, Japan and the United States of America, representing 
non-Article 5 countries, and India, Uganda and Uruguay, representing Article 5 countries, together with 
Mr. Achim Steiner, Co-Chair, or Ms. Amina Mohamed on Mr. Steiner’s behalf, and Mr. Marco Gonzalez, 
representing UNEP.  The members of the selection panel were requested to work intersessionally on the 
matters within its purview and to report to the 70th meeting of the Executive Committee, through its 
Chair, on progress made in the process of selecting the Chief Officer (decision 69/26). 

54. The Chair, speaking in her capacity as Co-chair of the Selection Panel, reported to the 
70th meeting on progress made in selecting the Chief Officer. The vacancy announcement had been issued 
on 13 February 2013, with a deadline for applications of 24 April 2013. The Selection Panel had reviewed 
the personal history of each applicant who complied with the requirements and had applied the scoring 
matrix in order to rank candidates according to criteria and a scoring method agreed by the Panel. A 
consolidated ranking based on an arithmetic average had been calculated for each candidate. The top eight 
candidates had then been invited for an interview; six had opted for face-to-face interviews and two for 
interview by telephone. The candidates had been assessed to determine their competence in the fields 
identified by the Executive Committee and the Selection Panel had unanimously recommended three 
candidates, one of whom was a woman, as required by the United Nations rules and regulations on gender 
representation. The report prepared by the two Co-Chairs of the Selection Panel for endorsement by all its 
members would be submitted, together with its recommendations, through the Executive Director of 
UNEP, to the Secretary-General of the United Nations. In parallel, the Senior Review Group would assess 
the recruitment process that had been followed to ensure that it had complied with all the rules and 
procedures of the United Nations human resources system. Once the Senior Review Group had 
determined that the recruitment process had been valid, the Secretary-General would make his decision. 

55. The Executive Committee authorized the Chair of the Executive Committee to forward the 
Selection Panel’s report and recommendation, on behalf of the Executive Committee and through the 
Executive Director of UNEP, to the Senior Review Group and to the United Nations Secretary-General 
and requested the Chair of the Executive Committee to closely monitor the process and report to the 
Committee at its 71st meeting (decision 70/27). 
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(xvi) Retirement of the Chief Officer and the Treasurer 

56. The 70th meeting took note of the retirement of Ms. Maria Nolan, Chief Officer of the Multilateral 
Fund Secretariat, and of Mr. Moses Ajibade, Treasurer of the Multilateral Fund. Executive Committee 
members and representatives of implementing agencies expressed deep appreciation of their work and 
wished them well in their retirement. 

D. BUSINESS PLANNING AND RESOURCE MANAGEMENT 

(i) Evaluation of the implementation of the 2012 business plans 

57. The evaluation of the 2012 business plans of the implementing agencies was examined by the 
70th meeting, which noted that, with one exception, the overall performance of the agencies was higher 
than for 2011.  It was also noted that the cost of project preparation varied considerably, by year and by 
implementing agency, and it was suggested that informal discussions be held with the implementing 
agencies during the meeting to understand the reasons for those variations, and how they were reflected in 
the administrative cost regime and in the core unit costs. After noting the quantitative assessment of the 
performances of the implementing agencies, the Committee requested UNDP and UNEP to have an open 
and constructive discussion with those National Ozone Units which considered that the services received 
were unsatisfactory, and to report to the 71st meeting on the results of their consultations with the 
countries on the implementation matters raised in the qualitative performance assessments 
(decision 70/13). 

(ii) Consolidated business plan of the Multilateral Fund for 2013-2015 

58. The 69th meeting noted that the value of the business plan for 2013-2015 exceeded the budget by 
a total of about US $153.8 million.  The adjustments suggested by the Secretariat, which were based on 
existing decisions of the Executive Committee, would not be enough to bring the business plan within 
budget, but there would be sufficient resources if activities in the consumption sector aiming to effect a 
reduction of more than 35 per cent of the baseline and those in the production sector were not to exceed 
US $107.5 million during the 2013-2015 triennium. 

59. After hearing the report of a contact group set up to discuss the issues raised and making some 
amendments to the projects proposed, the Executive Committee endorsed the consolidated 2013-2015 
business plan as further adjusted by the Secretariat and the Executive Committee, while noting that 
endorsement denoted neither approval of the projects identified therein nor their funding or tonnage 
levels.  It also decided to adjust the value in the business plans for the production sector to maintain 
overall activities within the budget for the triennium.  It was decided to allow the submission of ODS 
destruction projects where project preparation had already been approved in accordance with the 
approved guidelines no later than the 72nd meeting of the Executive Committee (decision 69/5). 

(iii) 2013-2015 business plans of the bilateral and implementing agencies 

60. The 69th meeting took note of the business plans of the bilateral agencies, UNDP, UNEP, UNIDO 
and the World Bank, and approved the performance indicators for the implementing agencies 
(decisions 69/7, 8, 9 and 10). 

61. At the 70th meeting the bilateral and implementing agencies were requested to address in their 
2013-2015 business plans those activities not submitted in 2013 as planned, as contained in annexes II 
and III of the final report of the meeting (decision 70/3(b)(i)). 
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62. The 70th meeting considered a report on performance indicators prepared pursuant to decision 
69/5(k), which indicated that the relevance of some performance indicators should be looked at anew and 
other redefined, given that the main project modality had shifted from individual to multi-year projects. 
The Executive Committee welcomed the reassessment of performance indicators but considered that the 
matter needed to be discussed further between the Secretariat and the implementing agencies.  The 
Executive Committee therefore decided to request the Secretariat to prepare, in consultation with the 
implementing agencies and other interested parties, a revised draft of the paper on performance indicators 
for consideration by the Executive Committee at its 71st meeting and agreed that full achievement in the 
assessment of implementing agencies’ performance would not be evaluated in future reports 
(decision 70/14).  

(iv) Status reports and compliance  

63. The 68th, 69th and 70th meetings considered updated reports on the status of compliance and 
information on projects with implementation delays.  It was decided to request additional status and other 
reports on a number of projects and the Fund Secretariat was requested to take the established actions 
regarding projects with implementation delays (decisions 68/4, 69/4 and 70/4). 

64. During this reporting period, the Executive Committee noted the status reports submitted 
pursuant to specific reporting requirements on approved projects and took the required action 
(decisions 68/4, 69/4 and 70/4). 

E. FUND ACHIEVEMENTS SINCE INCEPTION 

(i) Total ODS phased out 

65. Since 1991, 6,859 projects and activities (excluding cancelled and transferred projects) had been 
approved, with the following geographical distribution 2,829 projects and activities for countries in Asia 
and the Pacific; 1,722 for countries in Latin America and the Caribbean; 1,593 for countries in Africa, 
418 for countries in Europe; and 297 with global coverage.  Of the 459,610 tonnes of ODS to be 
eliminated once all these projects have been implemented, a total of 450,498 tonnes of ODS had already 
been phased out. A breakdown by production and consumption and by sector is given in table 1 of 
Annex II.  The sectoral distribution of the actual ODS phased out is indicated in the table below: 

Sectors ODP tonnes phased out* 

Aerosol 26,809 
Destruction 0
Foam 65,832 
Fumigant (methyl bromide) 7,023 
Halon (production and consumption) 88,381 
Projects in multiple sectors 455 
Process agent (production and consumption) 55,434 
National phase out plan (production and consumption) 55,666 
Production 89,886 
Refrigeration 51,348 
Several 714 
Solvent 7,318 
Sterilant 60
Tobacco expansion 1,574 

Total 450,498 
*Excluding cancelled and transferred projects 
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(ii) Funding and disbursement 

66. The total funds approved by the Executive Committee since 1991 in order to achieve this 
phase-out of ODS and to implement both ongoing investment projects and all non-investment projects 
and activities amounted to US $2,938,865,431, including US $296,453,062 for agency support costs 
(excluding cancelled and transferred projects). Of the total project funds approved, the amounts allocated 
to, and disbursed by, each of the implementing agencies and bilateral agencies, are indicated in the table 
below:  

Agency US $ approved (1) US $ disbursed (2) 
UNDP 702,428,448 615,670,538 
UNEP 237,414,450 197,970,214 
UNIDO 740,932,027 585,555,355 
World Bank 1,111,107,682 1,007,525,870 
Bilateral 146,982,823 127,737,782 
Total 2,938,865,431 2,534,459,759 

(1) As at September 19, 2013 (excluding cancelled and transferred projects)  
(2) As at December 31, 2013 (excluding cancelled and transferred projects)  

F. FUNDING APPROVALS DURING THE REPORTING PERIOD  

(i) Projects and activities approved during the reporting period (68th, 69th and 70th meetings of 
the Executive Committee)  

67. During the reporting period, the Executive Committee approved a total of 178 additional projects 
and activities, with a planned phase-out of 931 ODP tonnes in the production and consumption of 
controlled substances. The total funds approved for project/activity implementation, amounting to 
US $122,464,750 including US $13,287,519 for agency support costs, are as follows by agency:  

Agency US $ US $ support US $ total 
UNDP 22,514,091 3,647,193 26,161,284 
UNEP 17,576,848 1,206,519 18,783,367 
UNIDO 29,618,939 4,099,969 33,718,908 
World Bank 35,246,451 3,858,385 39,104,836 
Bilateral 4,220,902 475,453 4,696,355 
Total 109,177,231 13,287,519 122,464,750 

 

(ii) 2012 and 2013 work programmes 

68. Amendments to the 2012 work programmes of UNDP, UNEP, UNIDO and the World Bank were 
approved by the 68th meeting (decisions 68/12, 15, 16 and 17).  

69. The 69th meeting approved the 2013 work programmes of UNDP, UNEP, UNIDO and the World 
Bank (decisions 69/14, 16 and 17) and at the 70th meeting the amendments to UNDP’s, UNEP’s and 
UNIDO’s 2013 work programmes were approved as part of the blanket approval of projects 
(decision 70/15). 
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(iii) UNEP’s Compliance Assistance Programme (CAP) budget for 2013 

70. The 68th meeting approved UNEP’s CAP budget for 2013 at the amount of US $9,158,000, plus 
agency support costs of 8 per cent amounting to US $732,640 for UNEP.  It requested UNEP in future 
submissions of the CAP budget to continue providing detailed information on the activities for which the 
global funds would be used, to extend the prioritization of funding between CAP budget lines so as to 
accommodate changing priorities, and to give details on the reallocations made in its budget pursuant to 
decisions 47/24 and 50/26.  UNEP was also requested to continue reporting on the current staff post 
levels and to inform the Executive Committee of any changes thereto, particularly in respect of any 
increased budget allocations (decision 68/18). 

(iv) Investment projects 

71. Of the total funds approved in the period under review, the Executive Committee allocated 
US $92,001,740, including US $5,957,714 for agency support costs, for the implementation of investment 
projects to eliminate an estimated quantity of 897 ODP tonnes in consumption and production of ODS. A 
breakdown by sector is given in table 2 of Annex II to the present report.  

72. During the period under review, the Executive Committee approved 13 first tranches of stage I 
HPMPs or HPPMPs (5 for low-volume-consuming (LVC) countries and 8 for non-LVC countries), 
36 second tranches of stage I HPMPs, one third tranche, and one fourth tranche of stage I HPMP, together 
with the corresponding agreements.  Commitments in principle for HPMPs and HPPMPs totalled 
US $699,957,374.  Details of the amounts per country and sector can be found in table 3 of Annex II to 
the present report.  US $94,778,153, including US $6,307,371 in agency support costs, were approved 
during the reporting period for the tranches of these agreements.  

73. The 69th meeting approved a pilot demonstration project on ODS waste management disposal at a 
total of US $60,238 and a demonstration project on a regional strategy for ODS waste management 
disposal for the Europe and Central Asia region at a total of US $293,694 (decisions 69/18 and 19). 

(v) Non-investment activities 

Institutional strengthening 

74. Since the Twenty-third Meeting of the Parties, US $8,205,963, including agency support costs of 
US $230,885, have been approved for IS projects. This brings the total approvals by the Executive 
Committee to US $105,321,752 for IS projects in 145 Article 5 countries. When approving funding for IS 
projects, the Executive Committee expressed certain views that were annexed to the reports of the 
respective meetings. 

G. MONITORING AND EVALUATION 

(i) Progress reports 

Consolidated progress report 

75. The 70th meeting had before it the consolidated progress report of the Fund.  It noted that, 
although the level of administrative costs had been higher than in the past, no trend towards higher 
administrative costs could be discerned at present, although the issue would be addressed in a document 
to be submitted to the 71st meeting on core unit costs.  
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76. Implementing agencies were requested to confirm whether the activities reported for the review 
period represented all those planned for it, or systematically to provide for each project the list of 
activities planned but not implemented, the reasons for the delay in implementing the activities, the action 
plan for resolving the issues, and whether or not the delay in implementing specific activities would have 
an impact on the project completion date in the Remarks column of their annual progress and financial 
reports.  They were also requested not to incur any new commitments and to return, by the end of 2013, 
the fund balances for certain projects approved before 2009, for substances with 1 January 2010 
phase-out, and not to incur any new commitments either for certain approved HPMPs, returning the 
project preparation fund balances by the end of 2013 (decision 70/7).   

Progress reports of the bilateral and implementing agencies 
 
77. The progress reports of the bilateral and implementing agencies were noted by the 70th meeting, 
which also made a number of requests to the agencies in the following decisions:  bilateral agencies 
(decision 70/8); UNDP (decision 70/9); UNEP (decision 70/10), UNIDO (decision 70/11) and the World 
Bank (decision 70/12).    

(ii) Final evaluation report on multi-year agreement projects 

78. The 69th meeting considered the final evaluation report on multi-year agreement (MYA) projects 
and encouraged the Senior Monitoring and Evaluation Officer, the Secretariat, the implementing agencies 
and interested bilateral agencies to review experiences in assessing the results of activities in the 
refrigeration and air-conditioning servicing sectors with a view to developing an approach that could be 
used for future evaluations (decision 69/11(b)). 

(iii) Multi-year agreement database for HCFC phase-out management plans  

79. The 68th meeting was informed that agencies had entered data for more than half the countries in 
the database, which had been created using the same concept as the MYA tables for CFC data and then 
broadened to include more complex information.  There was, however, limited information for about one 
third of the countries and the database had not yet been used for about 13 per cent of countries. The 
Secretariat, the implementing agencies and the Senior Monitoring and Evaluation Officer were requested 
to continue to cooperate to further enhance the user-friendliness of the electronic online reporting systems 
with a view to facilitating the process of submitting actual and complete information in a timely and 
efficient manner, with a report on the progress made being submitted to the 70th meeting (decision 68/7(b) 
and (c)). 

80. The 70th meeting noted the report on the progress made and requested bilateral and implementing 
agencies to fill in the missing information in the MYA database and to update it no later than eight weeks 
prior to the 71st meeting of the Executive Committee.  Bilateral agencies not directly involved in project 
implementation might request the implementing agencies to report the information required on their 
behalf (decision 70/6). 

(iv) Desk study on the evaluation of chiller projects 

81. The 68th meeting considered an update of the previous evaluation of chiller projects and decided 
to consider at its 71st meeting the need for a field evaluation of chiller projects in the context of the 
proposed 2014 monitoring and evaluation work programme.  It requested the Secretariat to prepare 
annually a report on the progress of ongoing chiller projects, with the first annual report to be presented to 
the Executive Committee at its 71st meeting, and asked the implementing agencies to provide the 
Secretariat with timely information to assist it in preparing the annual report requested (decision 68/8((b), 
(c) and (d)). 
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(v) Evaluation of methyl bromide projects 

82. The final evaluation of methyl bromide (MB) projects in Africa was submitted to the 
68th meeting, which took note of the information provided.  The 68th meeting also requested the 
implementing agencies to consider the need for additional MB projects, taking into account the evaluation 
of the projects, in the potential countries that had remaining consumption of MB not covered under 
approved projects or were exempt from compliance pursuant to decision XV/12 of the Fifteenth Meeting 
of the Parties (decision 68/4(b)(i)). 

(vi) Draft monitoring and evaluation work programme for 2013 

83. The draft monitoring and evaluation work programme for 2013 submitted to the 68th meeting 
contained a proposal for the evaluation studies to be conducted, together with the general methodological 
approach and the budget required.  The meeting approved the 2013 monitoring and evaluation work 
programme at a budget of US $191,000, on the understanding that the terms of reference for the desk 
study on the evaluation of the preparatory phase of the phasing out of HCFCs would be discussed at the 
69th meeting of the Executive Committee (see below), and that it included the addition of US $15,000 for 
the improvement of the electronic online reporting system on multi-year agreements (MYAs) 
(decision 68/9(b)). 

(vii) Terms of reference for the desk study on the evaluation of the preparatory phase of phasing 
out HCFCs 

84. The 69th meeting, after examining the terms of reference and expressing appreciation for the 
proposed case-study approach, approved the proposed terms of reference for the expanded desk study on 
the evaluation of the preparatory phase of phasing out of HCFCs (decision 69/12).  At its 70th meeting, the 
Committee agreed to defer consideration of the desk study, originally proposed as an item in the 
provisional agenda, until the 71st meeting. 

(viii) Tranche submission delays 

85. At the 68th meeting it was noted that 23 of the 26 tranches of MYAs due for submission had been 
submitted to the meeting on time (decision 68/3(a)(iii)). 

86. The 69th meeting noted that 14 of the 28 tranches of MYAs due for submission had been 
submitted to the meeting on time. It was informed that all delayed tranches were either second or 
subsequent tranches of stage I of the respective HPMPs and that the main reason for late submission was 
the failure to meet the required 20 per cent disbursement threshold for the previous tranche of stage I 
(decision 69/13(a)(ii)).   

87. The 70th meeting noted that 42 of the 70 tranches of MYAs due for submission had been 
submitted to the meeting on time and that four of those tranches had been withdrawn after discussion with 
the Fund Secretariat owing to the countries’ inability to meet the 20 per cent disbursement threshold for 
funding of the previous tranche.  The Executive Committee requested bilateral and implementing 
agencies to address in their 2013-2015 business plans those activities not submitted in 2013 as planned 
and decided to send letters to a number of countries to urge the submission of the next tranche of the 
MYA to the 71st meeting (decision 70/3).   

(ix) 2012 consolidated project completion report 

88. A draft report based on an analysis of 18 investment projects and 16 non-investment projects had 
been sent to bilateral and implementing agencies.  The 68th meeting noted the schedule for PCRs due and 
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the lessons learned and requested bilateral and implementing agencies to establish full consistency of data 
reported in the PCRs in the inventory of approved projects database and in the annual progress reports, in 
cooperation with the Secretariat, to provide the information still missing in a number of PCRs and to clear 
the backlog of PCRs on projects completed before the end of 2006 (decision 68/5). 

89. The 69th meeting requested the Senior Monitoring and Evaluation Officer and the implementing 
agencies to agree a schedule for the submission of PCRs (decision 69/5). 

(x) 2012 consolidated multi-year agreement project completion report 

90. The 68th meeting, after noting that the completion report format for completed MYA projects had 
been developed pursuant to decision 62/6(c) and had been noted by the Executive Committee in decision 
65/6, decided to request bilateral and implementing agencies to submit PCRs for MYA to the second 
meeting of the Executive Committee each year (decision 68/6). 

91. Bilateral and implementing agencies were requested at the 70th meeting to provide an exhaustive 
submission schedule for PCRs for MYAs due to the Secretariat and to submit their respective project 
completion reports for MYAs according to that schedule (decision 70/5).  

(xi) Country programme implementation reports for 2011 

92. The 68th and 69th meetings were informed that 65 and 81 country programme implementation 
reports for 2011, respectively, and the 70th meeting that 40 of the 46 countries that provided country 
programme implementation reports for 2012 had been submitted through the web-based system, which 
had been initiated on 25 April 2007 (decisions 68/4(a)(iii), 69/4(a)(ii) and 70/4(a)(ii)). 

H. POLICY MATTERS (not already covered) 

(i) Multilateral Fund Climate Impact Indicator (MCII) 

93. The MCII is a tool that provides a reliable numerical indication of the expected climate impact 
associated with ODS phase-out projects funded by the Multilateral Fund, based on the difference between 
the climate impact after and before conversion, considering the emissions over the product lifetime of 
both substances, as well as those related to the use of energy for the given application. The MCII also 
takes into account local weather data and engineering information. In considering the report prepared by 
the Secretariat in response to decision 67/32, some members suggested that the MCII could be reviewed 
by independent experts. If those providing expertise to the climate-related bodies of the United Nations 
could be involved, the underlying data could be checked for consistency. In response to that suggestion, it 
was explained that neither the Executive Committee nor the Secretariat had the authority to approach 
other bodies of the United Nations and that such a request would need to come from the Meeting of the 
Parties. Experience in using the instrument was needed to remove any remaining ambiguities. The 
Executive Committee decided to request the Secretariat to maintain a discussion forum on the MCII to 
enable continued and transparent exchanges among Executive Committee members, implementing 
agencies and the Secretariat on the matter and to provide the next report to the last meeting of the 
Executive Committee in 2014 on progress made and experience gained in applying the MCII to project 
submissions, together with the results of an independent review to be undertaken, and to provide a 
progress report to the 72nd meeting. The Executive Committee also decided to include in the present 
report the above information on the MCII, its envisaged link to climate change, and the need for that 
information to be consistent with information used in climate-related bodies of the United Nations 
(decision 69/23). 
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(ii) Fund transfers and information on any interest accrued on funds held by China for stage I 
of its HPMP and historical implementation modalities of the Multilateral Fund 

94. The 68th meeting requested the Secretariat and the implementing agencies to provide 
recommendations on the interest accrued on funds held by China for stage I of its HPMP and historical 
implementation modalities of the Multilateral Fund, identifying opportunities for providing information 
specifically on disbursement from China to enterprises with a table comparing the different historical 
implementation modalities of the Multilateral Fund, including those relating to HPMPs.  The 
implementing agencies were requested to work with China to obtain information on any interest accrued 
and to offset those amounts against further funding towards subsequent tranches (decision 68/22(a) 
and (b)). 

95. At the 69th meeting, the Executive Committee was informed that the interest accrued on funds 
held by China was very low as it was based on a rate of less than 0.05 per cent and the implementing 
agencies were awaiting further guidance from the Committee on how to formalize the process of 
returning interest to the Multilateral Fund.  As the issue of returning interest was linked to other topics, a 
contact group was established to discuss the matter further and it reported that, as the condition of a 
minimum level of disbursement was a general issue, it should be addressed at a future meeting.  The 
Executive Committee noted that China had stated that interest accrued could be returned to the 
implementing agencies or offset against future tranches. The Secretariat, in collaboration with the 
implementing agencies and the Treasurer, was requested to prepare a paper for consideration at the 
71st meeting on options as to how funds for the HPMP in China could be disbursed as close as possible to 
the time when funds were needed, taking into account the relevant agreements between the Executive 
Committee and the Treasurer, the Executive Committee and the implementing agencies, and between the 
Government of China and the implementing agencies.  The meeting requested, inter alia, the 
implementing agencies to report on interest provided by China on funds transferred for the HPMP in the 
tranche implementation reports (decision 69/24). 

96. At its 70th meeting, after noting that the World Bank had already established practices to enable it 
to reflect disbursements from China’s Foreign Economic Cooperation Office/Ministry of the Environment 
(FECO/MEP) to final beneficiaries, under the definition used in the annual progress and financial report 
for stage I of the HPMP for China, the Executive Committee requested UNDP and UNIDO to designate 
in their annual progress and financial reports the implementation modality whereby disbursements were 
made to final beneficiaries from FECO/MEP under stage I of China’s HPMP and to provide an extra 
column in their annual progress and financial reports for disbursements made from FECO/MEP to final 
beneficiaries, on the understanding that the reconciliation of the accounts of the Fund would not take into 
account this additional column.  Implementing agencies were requested to submit to the Treasurer an 
annual audited financial statement to be provided by FECO/MEP eight weeks prior to an Executive 
Committee meeting or earlier, showing clearly the income received from the implementing agencies, the 
disbursements by FECO/MEP to final beneficiaries, and the interest earned by FECO/MEP on the 
balances it held for stage I of the HPMP for China.  The Treasurer was requested to record in the accounts 
of the Fund interest earned from balances held by FECO/MEP under stage I of the HPMP for China 
(decision 70/20). 

(iii) Operation of the Executive Committee  

97. The 69th meeting considered the option of holding only two Executive Committee meetings per 
year on the basis of the current status of policies and guidelines, the status of approvals of HPMPs and the 
foreseen future workload of the Committee.  Support was expressed for holding two meetings a year in 
2014 on a trial basis, given the foreseen workload, the savings involved and the additional time that 
would be available for project implementation.  Unless there were additional decisions by the Meeting of 
the Parties with implications for the Executive Committee, the Committee’s workload would be less than 
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it had been in previous years, although attention was also drawn to the approaching 2015 control 
measures and to the work involved in preparing stage II of HPMPs.  Some concern was expressed about 
the proposed intersessional approval procedure for projects with no outstanding issues and listed by the 
Secretariat for blanket approval, and attention was drawn to the potential difficulties of internal 
coordination among members’ delegations in examining projects intersessionally. In considering a 
proposal to move to a two-meeting scenario without any intersessional approval procedure, Committee 
members felt that they did not have sufficient information on the implications of such a process for the 
Secretariat, the implementing agencies, the Executive Committee and on the implementation of activities 
to be able to conclude on the matter.  The Executive Committee therefore decided to request the 
Secretariat to prepare an analysis of the implications of holding only two meetings a year without any 
intersessional approval procedure for consideration by the Executive Committee at its 70th meeting 
(decision 69/25). 

98. The analysis requested was submitted to the 70th meeting.  The Committee discussed possible 
arrangements for the submission of agencies’ progress reports in a two-meeting scenario and various 
preferences were expressed regarding the approximate dates of the two meetings in 2014 with a view to 
ensuring even spacing of the meetings while at the same time leaving all those concerned adequate time 
to prepare for other Montreal Protocol meetings.  It was pointed out that, if necessary, the Committee 
could at any time schedule an intersessional meeting and that option would remain even under a two-
meeting scenario.  After discussion in an informal group, the Executive Committee decided to convene 
two meetings of the Executive Committee in 2014 on a trial basis, preferably in mid-April/early-May for 
the first meeting, and prior to the Twenty-sixth Meeting of the Parties for the second meeting 
(decision 70/23), on the understanding that; 

(a) The revised schedule of tranche requests for stage I of HPMPs for Article 5 countries 
would be submitted between the first and the last meetings, 
 

(b) The terminal report and plan of future action associated with the renewal of institutional 
strengthening projects could be submitted to the meeting immediately preceding the set 
date, namely, six months before the end of the previously approved period, to avoid any 
delay in the approval of such projects and on the understanding that they were in 
compliance with all relevant decisions; 
 

(c) Tranche requests for HPMPs with a funding level of up to US $5 million (including 
agency support costs) would be included in the list of projects and activities 
recommended for blanket approval, provided that they contained no policy issues and all 
technical and cost issues had been agreed between the Secretariat and relevant bilateral 
and/or implementing agencies;  

 
(d) The 2014-2016 business plan of the Multilateral Fund would be submitted to the last 

meeting of the year, beginning in 2013, while the document on the 2014 business plan 
and tranche submission delays would be submitted to both the first and last meetings of 
the year.  A revised 2015-2017 business plan could be submitted to the first meeting of 
2015 following the adoption of the 2015-2017 replenishment of the Multilateral Fund by 
the Parties to the Montreal Protocol;  

 
(e) The evaluation of the 2013 business plans would be submitted to the last meeting in 2014; 

 
(f) Bilateral and implementing agencies would be requested to continue submitting their 

annual progress and financial reports to the Secretariat by 1 May each year;  
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(g) The Secretariat would be requested to finalize the consolidated progress report and the 
relevant progress reports of the bilateral and implementing agencies and to post those 
documents on the Secretariat’s intranet, once finalized, for consideration at the last 
meeting of the year; 

 
(h) The Secretariat would be authorized to request relevant bilateral and implementing 

agencies to provide status reports on issues identified during the review of the annual 
progress and financial reports; 

 
99. The Executive Committee also noted that it could request the Secretariat to organize an 
intersessional meeting to discuss any urgent policy issues or project proposals that would need to be 
addressed between the first and last meetings where the compliance of an Article 5 country with its 
obligations under the Montreal Protocol was at risk; and decided that the two meetings per year scenario 
would be reviewed at the last meeting of 2014 (decision 70/23(c) and (d)) 

(iv) Procedures currently in force for the submission of project proposals from bilateral and 
implementing agencies on behalf of governments of Article 5 countries 

100. The 68th meeting took note of a report outlining the procedures currently in force for the 
submission of project proposals from bilateral and implementing agencies on behalf of governments of 
Article 5 countries.  The Secretariat presumed that when projects were submitted by implementing 
agencies they had already been endorsed by the governments concerned, but as it had some 6,500 projects 
in its database and progress reports pertaining to many of them were frequently received, it would entail 
significant work to ensure that there had been government approval for each report received by the 
Secretariat. 

(v) Progress and experience gained in demonstration projects for the disposal of unwanted 
ODS (decision 64/50) 

101. The 70th meeting considered a report on the progress and experience gained in demonstration 
projects and concern was expressed at the idea that some pilot ODS disposal projects could be used as a 
model for other countries in leveraging co-financing for carbon credits through the voluntary market, 
which appeared to contradict the report indicating a downturn in carbon markets. Although the concerns 
were deemed valid, it was pointed out that the report was based on use of the interim guidelines for ODS 
disposal and the conclusions related only to that mandate. After interested members had met to try to 
reconcile the diverse views, the Executive Committee decided to request the Secretariat to continue using 
the interim guidelines and applying them to the remaining demonstration projects for the disposal of 
unwanted ODS due for submission no later than the 72nd meeting (decision 70/22). 

I. FUND SECRETARIAT ACTIVITIES 

102. During the period under review, the Fund Secretariat had taken action pursuant to the decisions 
taken by the Executive Committee at its 68th, 69th and 70th meetings.  It had also prepared documentation 
and provided conference services for the 68th, 69th and 70th meetings.  Proposals for projects and activities 
from implementing agencies and bilateral partners had been submitted amounting to US $774,769,253.  
In addition to the documents customarily prepared for Executive Committee meetings, the Secretariat had 
also prepared documents, inter alia, on the policy matters referred to above. 

103. The Secretariat had analysed and reviewed 217 funding requests and provided comments and 
recommendations for the Executive Committee’s consideration.  The requested level of funding, 
following project review, for approval at the 68th, 69th and 70th meetings amounted to US $753,443,073. 
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J. MATTERS RELATING TO THE MEETING OF THE PARTIES 

104. Annex III contains a table showing the amount of HCFC-141b consumption phased in through 
projects using HCFCs as a replacement. This is in response to Executive Committee decision 36/56(e), 
which states, inter alia “That the annual Executive Committee report to the Meeting of the Parties should 
state by country the amount of HCFC-141b consumption phased in through projects using HCFC as 
replacement, a consumption which would – in application of decision 27/13 – be excluded from funding 
at future stages”. 

K. REPORTS OF THE EXECUTIVE COMMITTEE 

105. The reports of the 68th meeting (UNEP/OzL.Pro/ExCom/68/53), the 69th meeting 
(UNEP/OzL.Pro/ExCom/69/40) and the 70th meeting (UNEP/OzL.Pro/ExCom/70/59) and their meeting 
summaries have been distributed to all Parties to the Montreal Protocol.  The reports of those meetings 
and previous Executive Committee meetings are available from the Fund Secretariat on request or can be 
accessed at the web site of the Fund Secretariat (www.multilateralfund.org). 
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Annex I 

REPORT ON THE RECOMMENDATIONS IN THE 2012 EVALUATION AND REVIEW OF 
THE FINANCIAL MECHANISM OF THE MONTREAL PROTOCOL 

A. Introduction 

1. This report is submitted by the Executive Committee pursuant to the following decision of the 
Meeting of the Parties: 

“To request the Executive Committee of the Multilateral Fund, within its mandate, to consider the 
report on the 2012 evaluation of the financial mechanism of the Montreal Protocol, as appropriate, 
in the process of continuously improving the management of the Multilateral Fund” 
(decision XXIV/11). 

2. Document UNEP/OzL.Pro/ExCom/69/38, submitted to the 69th meeting, set out the actions taken 
by the Multilateral Fund to address the Parties’ recommendations, document that has been updated in this 
annex to reflect further actions taken by the Committee at its 69th and 70th meetings.  Many of the 
recommendations in the evaluation have been or are already being addressed.   

B. Recommendations 

Results achieved 

Encourage Article 5 countries to submit the remaining stage I of HPMPs as soon as possible and begin 
implementing strategies in the approved stage I of HPMPs without delay 

3. At its 68th meeting, the Executive Committee decided to request "the implementing agencies to 
include in their 2013-2015 business plans stage I of the HCFC phase-out management plans (HPMPs) for 
the following countries that had not yet submitted their HPMPs:  Barbados, Botswana, Libya, Mauritania, 
South Sudan and Tunisia" (decision 68/4(b)(ii)). 

4. The Executive Committee at its 69th meeting decided (decision 69/5): 

(a) To remove the HPMP for the Democratic People’s Republic of Korea from the business 
plans of UNIDO and UNEP; 

(b) To postpone the inclusion of the HPMPs for Libya and Tunisia in UNIDO’s business plan 
to 2014; and 

(c) To request a bilateral or implementing agency to include funding for stage I of the HPMP 
for Botswana in its business plan; 

Encourage the Executive Committee to approve project preparation funding for stage II HPMPs as early 
as possible 

5. At its 66th meeting, the Executive Committee decided "to request the Fund Secretariat, in 
cooperation with the implementing agencies, to prepare guidelines for stage II of HCFC phase-out 
management plan preparation in the light of any comments raised during the meeting, including options 
for phase-out up to the 2020 control target and for total phase-out in accordance with the Montreal 
Protocol schedule, and to present a first draft of such guidelines to the 69th meeting of the Executive 
Committee". 
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6. Draft guidelines for funding the preparation of stage II HPMPs (decision 66/5) were included in 
the agenda of the 69th meeting of the Executive Committee, but taking into account the report of the 
convenor of the contact group on this item, who indicated that a number of issues had been discussed and, 
although progress had been made, there had been insufficient time to reach agreement on the draft 
guidelines, the Committee decided to defer consideration of the draft guidelines for funding the 
preparation of stage II HPMPs, as amended at the 69th meeting of the Executive Committee, to the 70th 
meeting (decision 69/22(a)).   

7. The Executive Committee continued discussing the draft guidelines in the contact group 
established for the purpose at its 70th meeting, but owing to lack of time was unable to resolve all 
outstanding issues.  The Executive Committee therefore agreed to continue discussion of the draft at its 
71st meeting.  

8. If Article 5 countries wished to do so, the Committee decided to allow the submission of stage II 
HPMPs in the absence of agreement on the guidelines and provisions on funding for preparation of stage 
II, and prior to a decision by the Executive Committee on criteria for funding HCFC phase-out in the 
consumption sector for stage II, on the understanding that any such proposals would be considered on the 
basis of the existing guidelines for stage I HPMPs; and that the funding level approved for stage II would 
not be modified on the basis of the criteria to be adopted for funding HCFC phase-out in the consumption 
sector for stage II HPMPs (decision 70/21(e)). 

Accelerate efforts to phase out methyl bromide in order to meet the 2015 milestone 

9. The Executive Committee decided to request "the implementing agencies to consider the need for 
additional methyl bromide (MB) projects, taking into account the evaluation of the MB projects contained 
in document UNEP/OzL.Pro/ExCom/68/11, in the potential countries that had remaining consumption of 
MB not covered under approved projects or were exempt from compliance pursuant to Decision XV/12 of 
the Fifteenth Meeting of the Parties" (decision 68/4(b)(i)). The Executive Committee, at its 69th meeting, 
further reiterated to the implementing agencies the need for additional MB projects in Algeria, Argentina, 
China, Congo, Democratic Republic of the Congo, Nigeria, Sudan, Swaziland, Tunisia and Turkey, which 
had partial MB phase-out projects or were exempt from complying with the MB controls pursuant to 
Decision XV/12 of the Meeting of the Parties (decision 69/4(b)(iv)). 

Organizational effectiveness and decision-making processes 

Review and streamline reporting requirements given the new complexity of HPMPs and other MYAs 

10. The Executive Committee decided: 

"(b) To request: 

(i) That, as of the 67th meeting of the Executive Committee, the information 
currently required for the agenda item "Report on implementation of approved 
projects with specific reporting requirements" be reported, together with 
compliance issues, in an agenda item and document to be entitled "Status reports 
and compliance", which would replace the document and agenda item currently 
entitled "Status of implementation of delayed projects and prospects of Article 5 
countries in achieving compliance with the next control measures of the Montreal 
Protocol";   

(ii) That the information on multi-year agreements (MYAs) in the remarks column of 
the Annual Progress and Financial Report (APF) should be included in the 
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narrative of the tranche implementation plan (TIP), with any differences 
explained; 

(iii) That TIP reports were not required in the absence of a funding tranche request, 
except in those cases where there was an issue on the application of the penalty 
clause or changes to targets in approved TIPs;  

(iv) That agencies submit MYA project completion reports (PCRs) as noted at the 
65th meeting in decision 65/6 and any available verification reports, together with 
the table entitled "Overall implementation plan and annual implementation 
report" (Table 8) of the approved MYA PCR format, in lieu of TIPs and TIP 
reports, for: refrigerant management plans, terminal phase out management 
plans, national phase out plans for CFC, CTC and methyl bromide and, in the 
event that a verification report was completed before a PCR, to submit the 
verification in the context of a status report or APF; 

(v) UNEP to present its detailed annual progress report on Compliance Assistance 
Programme (CAP) activities to the third meeting of each year in the context of 
the annual CAP approval, and to identify any project implementation 
impediments for the CAP project in the APF; 

(c) To review the effectiveness of the present decision at its first meeting in 2015; and 

(d) That one of the two remarks columns in the APF would be used to report the latest non 
financial data available related to projects" (decision 66/16). 

Impact of the streamlining of reporting 

11. The Executive Committee noted at its 67th meeting "the significant reduction in reporting 
resulting from the streamlining decision to date including the elimination at this meeting of 81 tranche 
implementation plan reports for 81 non-HCFC multi-year agreements (MYAs), and the elimination of 96 
tranche implementation plan reports for HCFC phase-out management plans (HPMPs) in 62 countries 
[…]" (decision 67/5(a)(iv)). 

Improve the accessibility and consistency of guidance on HPMP preparation 

12. To improve the accessibility and consistency of guidance on HPMP preparation, the Secretariat 
has prepared a template that is included in decision 56/16.  Furthermore, in July 2010 the Secretariat 
prepared "A guide for the preparation of HCFC phase-out management plans".  As experience has been 
gained from the initial reviews and more time allocated to coordinating the reviews based on the initial 
concerns, consistency has improved.   

Evaluate the quality of HPMP preparation 

13. The Executive Committee decided at its 68th meeting "to approve the 2013 monitoring and 
evaluation work programme at a budget of US $191,000, on the understanding that the terms of reference 
for the desk study on the evaluation of the preparatory phase of the phasing out of HCFCs would be 
discussed at the 69th meeting of the Executive Committee […]" (decision 68/9(b)).  At its 69th meeting, 
the Executive Committee approved the proposed terms of reference for the expanded desk study on the 
evaluation of the preparatory phase of phasing out HCFCs as contained in document 
UNEP/OzL.Pro/ExCom/69/13 (decision 69/12). 
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Information dissemination and capacity-building activities 

Consider future availability of institutional strengthening funding, especially for low-volume-consuming 
(LVC) countries 

14. The 61st meeting of the Executive Committee decided, inter alia, to maintain funding for IS 
support at current levels, and to renew IS projects for the full two-year period from the 61st meeting, 
taking into account decisions 59/17 and 59/47(b), which allowed Article 5 Parties to submit their IS 
projects as stand-alone projects or within their HPMPs, and to review continued IS funding at those levels 
at the first meeting of the Executive Committee in 2015 (decision 61/43(b)). 

Effectiveness of technology transfer 

Consider systematically tracking technology transfer 

15. The Inventory of Approved Projects (database) provides all of the technological information for 
projects approved by the Executive Committee.  Technology information for MYAs is also included in 
the MYA format (database), and the continuous tracking of the alternative technology implemented and 
possible changes during the implementation of the project is currently being introduced into the MYA 
format. 

16. The Executive Committee has taken the following decisions with respect to recording 
technologies and technology changes.  At its 20th meeting, the Committee, having noted the statement that 
there was a presumption that projects would be implemented as approved, but that technology was 
evolving rapidly and some degree of flexibility might be required in exceptional cases, decided: 

(a) That the implementing agencies should exceptionally be allowed to propose changes in 
the technology approved by the Executive Committee for particular projects; 

(b) That adequate and detailed justification should be provided for any changes proposed 
(decision 20/8). 

17. At its 22nd meeting, the Executive Committee decided to adopt the following guidelines: 

(a) There is a presumption that the technology selected in all projects will be mature and that 
the projects will be implemented as approved; 

(b) For projects approved after the adoption of these guidelines: 

 (i) Projects are to be implemented as approved; 

 (ii) Exemptions will be considered in the following circumstances: 

a. The only other option would be cancellation of the project; or 

b. The project approved is for conversion to a transitional technology, and the 
revised proposal is for conversion in a single step to non-transitional 
technology; 

 (iii) Such proposals will be submitted to the Executive Committee for individual 
consideration, together with the Secretariat's review and recommendations; 
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 (iv) The revised proposals will be implemented within the level of funding already 
approved; 

(c) For projects first approved before the adoption of these guidelines: 

 (i) Recognizing that there have been delays in project implementation, with possible 
implications for technology choice, proposals for change in technology of 
projects approved before adoption of these guidelines may be submitted; the 
revised project must be implemented within the level of funding already 
approved. The new proposal must demonstrate that the impediments to 
implementation of the project have been overcome and that implementation will 
commence immediately upon clearance of the proposal; 

 (ii) Where the change in technology has no other significant policy implications, the 
proposal may proceed on the basis of agreement between the Secretariat and the 
Implementing Agency, including agreement on the extent of savings to be 
realized, if any. The Executive Committee is to be informed at its next meeting; 

 (iii) Where the condition in guideline (c)(ii) above is not met, the project will be 
submitted to the Executive Committee for consideration of the relevant issues 
(decision 22/69). 

18. At its 33rd meeting, the Executive Committee decided to request that, in accordance with the 
relevant guidelines, the funding received be partly or fully returned to the Multilateral Fund in cases 
where technology was changed without informing the Secretariat and without approval by the Executive 
Committee (decision 33/2).  

19. The current HPMP Agreement template between governments and the Executive Committee 
includes a paragraph which allows for technology transfer under specific conditions: 

"(c) Should the Country decide during implementation of the agreement to introduce an 
alternative technology other than that proposed in the approved HPMP, this would 
require approval by the Executive Committee as part of an Annual Implementation Plan 
or the revision of the approved plan. Any submission of such a request for change in 
technology would identify the associated incremental costs, the potential impact to the 
climate, and any differences in ODP tonnes to be phased out if applicable. The Country 
agrees that potential savings in incremental costs related to the change of technology 
would decrease the overall funding level under this Agreement accordingly;" 

Cooperation with other organizations 

Pursue climate, Persistent Organic Pollutants (POPs), and ozone synergies and linkages to further the 
ozone agenda 

Premium for low global-warming potential (GWP) alternatives 

20. At its 60th meeting, the Executive Committee decided, inter alia, that funding of up to a maximum 
of 25 per cent above the cost effectiveness threshold would be provided for projects when needed for the 
introduction of low-GWP alternatives (decision 60/44(f)(iv)). 



UNEP/OzL.Pro.25/8 
 

29 
 

Multilateral Fund climate impact indicator (MCII) 

21. The 67th meeting of the Executive Committee decided "(b) to request the Secretariat to finalize 
the development of the Multilateral Fund climate impact indicator (MCII) for the different sectors as 
outlined in document UNEP/OzL.Pro/ExCom/67/34 and in light of the comments received prior to and 
during the 67th meeting of the Executive Committee; (c) to request the Secretariat to present a fully 
developed version of the MCII to the Executive Committee no later than its 69th meeting, and to propose 
options for its further implementation; and (d) to request the Secretariat to inform the Executive 
Committee of the progress made and experience gained in applying the MCII to project submissions no 
later than its 70th meeting" (decision 67/32).  At its 69th meeting, the Executive Committee noted the 
MCII report submitted by the Secretariat and decided (b) to request the Secretariat to maintain a 
discussion forum on the MCII to enable continued and transparent exchanges among Executive 
Committee members, implementing agencies and the Secretariat on the matter; (c) to further request the 
Secretariat to provide the next report to the last meeting of the Executive Committee in 2014 on progress 
made and experience gained in applying the MCII to project submissions, as well as the results of an 
independent review to be undertaken, and to provide a progress report to the 72nd meeting; and (d) to 
include in the report of the Executive Committee to the Meeting of the Parties information on the MCII, 
its envisioned link to climate change, and the need for that information to be consistent with information 
used in climate-related bodies of the United Nations (decision 69/23).  

POPs and ozone synergies with other environmental objectives  

22. At its 54th meeting, the Executive Committee adopted guidelines for project preparation for 
stage I HPMPs, which provided, inter alia, that: 

"(g) HPMPs should contain cost information at the time of their submission based on and 
addressing: […] 

(v) Cost and benefit information based on the full range of alternatives considered, 
and associated ODP and other impacts on the environment including on the 
climate, taking into account global-warming potential, energy use and other 
relevant factors; 

(h) Countries and agencies were encouraged to explore potential financial incentives and 
opportunities for additional resources to maximize the environmental benefits from 
HPMPs pursuant to paragraph 11(b) of decision XIX/6 of the Nineteenth Meeting of the 
Parties" (decision 54/39).  

23. The Executive Committee adopted interim guidelines for funding demonstration projects for the 
disposal of ODS, which included the following provisions addressing synergies.  At its 58th meeting, the 
Executive Committee decided that: 

"(iv) Bilateral and implementing agencies are requested, when submitting activities for 
funding that are related to the disposal of ODS, to provide:  

a.  in the case of requests for project preparation funding: […]  

ii.  an indication whether disposal programmes for chemicals related 
to other multilateral environmental agreements are presently 
ongoing in the country or planned for the near future, and 
whether synergies would be possible […]  
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b.  in the case of project submissions: […] 

iii.  a clear indication how the project will secure other sources of 
funding; these other sources of funding should be available, at 
least partially, before the end of 2011. In case of activities of the 
collection type, any other sources of funding necessary in line 
with sub-paragraph (iv) a. iv. above related to collection would 
need to be secured before the project is submitted to the 
Executive Committee […]" (decision 58/19(a)). 

24. At its 63rd meeting, the Executive Committee approved US $198,000 for an ODS destruction 
project in Ghana on the understanding that it would be matched with an Energy Efficiency project with 
the Global Environment Facility (decision 63/27(b)).  

25. At its 68th meeting, the Executive Committee decided to approve the technical assistance project 
to develop a strategy for the disposal and destruction of ODS for five LVC countries in the Central 
African region (Burundi, Cameroon, Central African Republic, Congo, and Guinea) at the level of 
funding of US $80,000, plus agency support costs of US $10,400 for the Government of France, in line 
with decision 67/38; on the understanding that: […] 

(b) UNIDO and the Government of France were encouraged to ensure that the final report 
and strategy included the following information: […] 

(iii) Synergies with other conventions dealing with chemicals (Stockholm Convention 
on Persistent Organic Pollutants) (decision 68/13). 

26. An ODS destruction project in Georgia for US $60,238 that had synergies with POPs was 
approved by the Executive Committee at its 69th meeting (decision 69/18).  

27. At their Nineteenth Meeting, the Parties agreed to accelerate the phase-out of production and 
consumption of hydrochlorofluorocarbons (HCFCs), by way of an adjustment in accordance with 
paragraph 9 of Article 2 of the Montreal Protocol and as contained in annex III to the report of the 
Nineteenth Meeting of the Parties, on the basis of the following, inter alia: 

(9) To encourage Parties to promote the selection of alternatives to HCFCs that minimize 
environmental impacts, in particular impacts on climate, as well as meeting other health, 
safety and economic considerations; 

(11) To agree that the Executive Committee, when developing and applying funding criteria 
for projects and programmes, and taking into account paragraph 6, give priority to cost 
effective projects and programmes which focus on, inter alia: 

(a) Phasing-out first those HCFCs with higher ozone-depleting potential, taking into 
account national circumstances; 

(b) Substitutes and alternatives that minimize other impacts on the environment, 
including on the climate, taking into account global-warming potential, energy 
use and other relevant factors; 

(c) Small and medium size enterprises; 
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(15) In accelerating the HCFC phase out, to agree that Parties are to take every practicable 
step consistent with Multilateral Fund programmes, to ensure that the best available and 
environmentally-safe substitutes and related technologies are transferred from Article 2 
Parties to Article 5 Parties under fair and most favourable conditions (decision XIX/6, 
paras. 9, 11, and 15). 
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Annex II 

TABLES WITH DATA ON PROJECT APPROVALS 

Table 1: Sectoral distribution of phase-out in all approved projects and activities since inception* 

Sector ODP approved ODP phased out 
Consumption   
Aerosol 27,808 26,809 
Destruction 45 0 
Foam 68,891 65,832 
Fumigant 8,256 7,023 
Halon 39,380 46,423 
Multi-sector 670 455 
Other 1,530 1,574 
Process agent 19,573 6,090 
Phase-out plan 46,314 44,678 
Refrigeration 53,561 51,348 
Several 753 714 
Solvent 7,313 7,318 
Sterilant 55 60 
Total Consumption 274,148 258,322 
Production   
CFC 87,251 85,297 
Halon 31,581 43,158 
CTC 65,841 63,032 
TCA 213 213 
MBR 576 476 
Total Production 185,462 192,176 
* Excluding cancelled and transferred projects 

Table 2: Sectoral distribution of approved investment projects since inception* 

Sector ODP tones US $ approved 
Aerosol 27,650 89,924,567 
Destruction 0 0 
Foam 68,767 421,909,884 
Fumigant 7,942 110,265,645 
Halon 64,118 77,795,380 
Multi-sector 670 2,568,987 
Other 1,530 17,023,270 
Process agent 71,508 129,512,281 
Phase-out plan 56,804 532,952,233 
Production 91,940 373,589,313 
Refrigeration 45,309 485,748,440 
Solvent 7,276 102,878,088 
Sterilant 55 1,198,819 
Total 443,568 2,345,366,907 
* Excluding cancelled and transferred projects 
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Table 3: HPMPs and HPPMP approved during the reporting period 

Country To be 
implemented 

by 

Total phase-
out ODP 
tonnes 

Funding approved (US $) 

Project funds Support costs Total 

Stage I, first tranche 
LVC countries 

Barbados UNDP 0.0 50,000 4,500 54,500 
UNEP 0.0 74,000 9,620 83,620 

Ethiopia UNEP 0.3 85,000 11,050 96,050 
UNIDO 0.2 70,000 6,300 76,300 

Haiti UNEP 0.0 40,000 5,200 45,200 
Myanmar UNEP 0.4 159,000 20,670 179,670 
Uganda UNEP 0.0 40,500 5,265 45,765 

UNIDO 0.0 40,000 3,600 43,600 
Non-LVC countries 

Bahrain UNEP 0.0 120,000 15,600 135,600 
UNIDO 3.7 549,455 38,462 587,917 

China HPPMP World Bank 0.0 24,000,000 1,344,000 25,344,000 
Peru UNDP 0.0 108,000 9,720 117,720 

UNEP 0.0 25,000 3,250 28,250 
Philippines UNEP 0.0 207,000 26,910 233,910 
Saudi Arabia UNIDO 52.1 2,169,600 151,872 2,321,472 

UNEP 0.0 290,400 35,973 326,373 
Thailand World Bank 46.1 4,817,166 337,202 5,154,368 

Japan 4.2 302,965 39,385 342,350 
Turkey UNEP 11.0 103,450 13,449 116,899 

UNIDO 16.3 807,750 56,543 864,293 
Yemen UNEP 11.6 215,000 27,950 242,950 

UNIDO 0.0 410,000 28,700 438,700 
Stage I, second tranche 

Albania UNEP 0.2 20,000 2,600 22,600 
UNIDO 0.4 92,000 8,280 100,280 

Benin UNEP 1.4 85,000 11,050 96,050 
UNIDO 1.0 40,000 3,000 43,000 

Bhutan UNDP 0.0 42,000 3,780 45,780 
UNEP 0.0 70,000 9,100 79,100 

Brazil Germany 0.0 2,472,727 262,000 2,734,727 
UNDP 0.0 3,400,000 255,000 3,655,000 

Burkina Faso UNEP 2.0 120,000 15,600 135,600 
Cambodia UNDP 0.6 200,000 15,000 215,000 

UNEP 0.9 100,000 13,000 113,000 
Chad UNEP 1.6 70,000 9,100 79,100 
China, polyurethane rigid foam sector 
plan 

IBRD 103.8 5,520,000 386,400 5,906,400 

China, refrigeration servicing sector 
including enabling programme 

Japan 0.0 80,000 10,400 90,400 
UNEP 0.0 598,000 66,921 664,921 

China, industrial and commercial 
refrigeration and air conditioning sector 
plan 

UNDP 44.0 6,900,000 483,000 7,383,000 
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Country To be 
implemented 

by 

Total phase-
out ODP 
tonnes 

Funding approved (US $) 

Project funds Support costs Total 

China, room air-conditioner 
manufacturing sector plan 

UNIDO 176.0 9,200,000 644,000 9,844,000 

China, extruded polystyrene foam sector 
plan 

Germany 0.0 390,977 47,059 438,036 
UNIDO 0.0 10,217,000 715,190 10,932,190 

Comoros UNEP 0.0 35,000 4,550 39,550 
Costa Rica UNDP 0.0 168,000 12,600 180,600 
Cuba UNDP 0.0 537,527 40,315 577,842 
Democratic Republic of the Congo (the) UNDP 2.9 116,000 10,440 126,440 

UNEP 2.9 116,500 15,145 131,645 
Dominican Republic UNDP 0.0 463,450 34,759 498,209 

UNEP 0.0 25,000 3,250 28,250 
Ecuador UNEP 0.4 20,000 2,600 22,600 

UNIDO 1.8 86,500 6,488 92,988 
Egypt UNDP 42.1 2,000,000 150,000 2,150,000 

UNIDO 3.1 250,000 18,750 268,750 
Guatemala UNIDO 0.6 97,925 7,344 105,269 
Honduras UNEP 0.8 50,000 6,500 56,500 

UNIDO 1.2 90,000 6,750 96,750 
Islamic Republic of Iran Germany 0.0 534,233 60,617 594,850 

UNDP 0.0 1,370,000 102,750 1,472,750 
UNIDO 11.9 830,000 62,250 892,250 

Jamaica UNDP 4.7 100,000 7,500 107,500 
UNEP 0.2 18,000 2,340 20,340 

Lebanon UNDP 0.0 745,589 55,919 801,508 
Madagascar UNEP 0.9 70,000 9,100 79,100 
Malawi UNEP 0.7 55,000 7,150 62,150 
Maldives UNDP 0.0 20,000 1,500 21,500 

UNEP 0.0 173,400 22,542 195,942 
Mexico UNDP 101.5 3,800,000 285,000 4,085,000 

UNIDO 11.4 695,011 52,126 747,137 
Morocco UNIDO 0.0 220,000 16,500 236,500 
Pakistan UNEP 0.0 200,000 26,000 226,000 

UNIDO 0.0 80,000 6,000 86,000 
Panama UNDP 1.8 100,907 7,568 108,475 

UNEP 0.7 26,600 3,458 30,058 
Rwanda UNEP 0.2 40,000 5,200 45,200 
Saint Lucia UNEP 0.0 13,150 1,710 14,860 

UNIDO 0.1 11,000 990 11,990 
Sao Tome and Principe UNEP 0.0 35,000 4,550 39,550 
Seychelles Germany 0.4 160,000 20,267 180,267 
Sierra Leone UNEP 0.1 23,000 2,990 25,990 
Sri Lanka UNDP 0.4 60,000 4,500 64,500 

UNEP 0.5 24,000 3,120 27,120 
Swaziland UNEP 0.2 55,000 7,150 62,150 
Timor-Leste UNEP 0.0 55,000 7,150 62,150 
Uruguay UNDP 0.0 100,000 7,500 107,500 
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Country To be 
implemented 

by 

Total phase-
out ODP 
tonnes 

Funding approved (US $) 

Project funds Support costs Total 

Stage I, third tranche 
Venezuela UNEP 0.3 25,125 3,266 28,391 

UNIDO 4.0 324,875 24,366 349,241 

Stage I, fourth tranche 
The former Yugoslav Republic of 
Macedonia 

UNIDO 0.0 148,000 11,100 159,100 
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Annex III 

AMOUNTS OF HCFCs1 CONSUMPTION PHASED-IN (ODP TONNES) 
 

Country 
CFC phased out in projects 
using HCFC technologies 

HCFC phased in 

Algeria 54.8 6.0 
Argentina 749.5 82.1 
Bahrain 15.5 1.7 
Bolivia 5.5 0.6 
Bosnia and Herzegovina 29.4 3.2 
Brazil 4,904.8 536.6 
Chile 238.8 22.5 
China 10,162.6 855.7 
Colombia 652.8 71.8 
Costa Rica 33.5 3.7 
Cuba 0.8 0.1 
Dominican Republic 137.0 15.1 
Egypt 489.4 42.4 
El Salvador 18.5 2.0 
Guatemala 46.0 5.1 
India 4,546.9 486.1 
Indonesia 2,722.7 292.3 
Iran (Islamic Republic of) 1,022.6 112.5 
Jordan 334.3 36.8 
Kenya 23.0 2.5 
Lebanon 82.0 9.0 
Libya 62.2 6.8 
Malaysia 1,240.9 132.9 
Mauritius 4.3 0.5 
Mexico 2,129.2 216.4 
Morocco 119.5 13.1 
Nicaragua 8.1 0.9 
Nigeria 382.6 42.1 
Pakistan 790.7 87.0 
Panama 14.6 1.6 
Paraguay 67.3 7.4 
Peru 148.7 16.4 
Philippines 525.3 57.8 
Romania 194.4 21.4 
Serbia 44.7 4.9 
Sri Lanka 7.3 0.8 
Sudan 4.4 0.5 
Syrian Arab Republic 636.1 70.0 
Thailand 2,047.2 224.0 
The former Yugoslav Republic of 
Macedonia 

76.0 8.4 

Tunisia 237.5 22.9 
Turkey 376.8 41.4 
Uruguay 99.3 10.9 
Venezuela (Bolivarian Republic of) 689.1 75.8 
Viet Nam 44.9 4.9 
Yemen 9.8 1.1 
Zimbabwe 11.5 1.3 
Total 36,243.3 3,659.2 

   Note 1: ODP values as follows:  HCFC-123:  0.02  
HCFC-22:  0.055 
HCFC-141b: 0.11 

----- 


