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REPORT OF THE EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND FOR THE 

IMPLEMENTATION OF THE MONTREAL PROTOCOL TO THE TWENTY-SEVENTH 

MEETING OF THE PARTIES 

Introduction 

1. The present report covers the activities undertaken by the Executive Committee since the 

Twenty-Sixth Meeting of the Parties
2
 and consists of three parts dealing with: policy matters; projects, 

their implementation and monitoring; and business planning, administrative and financial matters. One 

meeting of the Executive Committee was held during the reporting period, namely, the 74
th
 meeting from 

18 to 22 May 2015 in Montreal. The report of this meeting
3
 is available on the Multilateral Fund’s web 

site
4
. 

Attendance  

2. The 74
th
 meeting was attended by

5
 Australia, Belgium, Italy, Japan, the Russian Federation, 

Sweden and the United States of America, representing parties not operating under paragraph 1 of 

Article 5 of the Montreal Protocol (non-Article 5 parties), and by Bahrain, Brazil, Comoros, Egypt, 

Grenada, India and the United Republic of Tanzania, representing parties operating under paragraph 1 of 

Article 5 (Article 5 parties), and was chaired by Mr. John Thompson (United States of America), with 

Mr. Leslie Smith (Grenada) as Vice-Chair. 

                                                      
1 UNEP/OzL.Pro.27/1. 
2 The terms of reference of the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol 

(UNEP/OzL.Pro.9/12, Annex V) require the Executive Committee to report annually to the Meeting of the Parties. 
3 UNEP/OzL.Pro/ExCom/74/56. 
4 www.multilateralfund.org. 
5 In accordance with decision XXVI/19. 
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3. The meeting was also attended by representatives of the implementing agencies, namely, the 

United Nations Development Programme (UNDP), the United Nations Environment Programme (UNEP), 

both as implementing agency and Treasurer of the Multilateral Fund, the United Nations Industrial 

Development Organization (UNIDO) and the World Bank, and by representatives of the Ozone 

Secretariat and other observers. 

I. POLICY MATTERS 

4. Although the implementation of HCFC phase-out management plans (HPMPs) and an HCFC 

production phase-out management plan (HPPMP) continued to be the focus of work at the 74
th
 meeting, 

pursuant to decision XXVI/9, the meeting also addressed the question of considering additional funding 

to conduct inventory or surveys on ODS alternatives. The HPMPs and HPPMP approved so far are listed 

in Annex I to the present report. Only five HPMPs
6
 for Article 5 countries still remain to be adopted. 

(i) Criteria for funding HCFC phase-out in the consumption sector for stage II of HPMPs  

5. In addressing the criteria
7
, it was pointed out that they had been under discussion since the 

70
th
 meeting and it was pressing to resolve outstanding issues and reach consensus. Although, pursuant to 

decision 70/21, Article 5 countries could continue submitting their stage II proposals using the existing 

criteria for funding, lack of decision on the matter was detrimental to countries that might be ready to 

present proposals for stage II but were awaiting clarification on current cost scenarios and the conditions 

for small and medium-sized enterprises, among other issues.  

6. Following an exchange of views and after hearing the report of the contact group set up to discuss 

the matter, the Executive Committee decided on the criteria for funding HCFC phase-out in the 

consumption sector for stage II of HPMPs set out in Annex II to the present report (decision 74/50). 

(ii) Modalities for the fund disbursement threshold for HPMPs (decision 72/24(a)) 

7. In discussing the issues identified during project review
8
, the high quality of the Secretariat’s 

analysis of the modalities for the fund disbursement threshold for HPMPs was stressed and it was noted 

that the 20 per cent threshold was applied flexibly and in conjunction with an assessment of the progress 

made in activities planned for the previous tranche, although some concerns were raised during the 

ensuing discussion, to which the Secretariat responded. The representatives of UNDP, UNEP and UNIDO 

endorsed the Secretariat’s recommendations and the Executive Committee decided to maintain the 20 per 

cent disbursement threshold in line with decision 72/24(b), noting that it was applied in a flexible manner, 

taking into account other circumstances with respect to implementation of the project, including the 

compliance status of the country and aggregated fund disbursement. Bilateral and implementing agencies 

were requested, when assisting Article 5 countries to prepare future stages of their HPMPs, to carefully 

design the schedule of submission of tranches and their completion according to the activities to be 

implemented in the subsequent one to three years and their associated costs, and to commence all 

preparatory work, such as legal agreements or memorandums of understanding as required, in advance of 

the submission of funding tranches (decision 74/18). 

(iii) Alternatives to ODS  

8. Decision XXVI/9 had requested the Executive Committee to consider providing additional 

funding to conduct inventories or surveys on alternatives to ODS in interested Article 5 parties, at their 

request. Accordingly, the meeting considered a Note from the Secretariat on ODS alternatives
9
. Many 

                                                      
6 These include Botswana, Libya, Mauritania, South Sudan and Syrian Arab Republic. 
7 UNEP/OzL.Pro/ExCom/74/50. 
8 UNEP/OzL.Pro/ExCom/74/13. 
9 UNEP/OzL.Pro/ExCom/74/53. 
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countries had presented requests for funding of national surveys and it was expected that many more 

would do so in the future. It was thus urgent for the Executive Committee to provide guidance on various 

aspects of the surveys and, as other organizations were also conducting surveys of ODS alternatives, it 

was extremely important to seek synergies and avoid duplication of efforts. After having heard the report 

of the contact group set up to discuss the many issues involved, the Executive Committee, noting that the 

objective of the surveys was to give effect to decision XXVI/9, decided that the information on ODS 

alternatives in Article 5 countries should include data (where available) and estimates of ODS alternatives 

currently in use by sector and subsector, and forecasts of ODS alternatives most commonly used. It was 

also decided to limit the maximum funding provided for the preparation of surveys according to the table 

below, based on the countries’ HCFC consumption, with the exception of those Article 5 countries which 

had conducted similar surveys outside the Multilateral Fund, which would only be eligible for 50 per cent 

of the funding levels indicated: 

HCFC baseline consumption (ODP tonnes) Funding (US $) 

Below 6 40,000 

6 and below 20 70,000 

20 and below 150 110,000 

150 and below 1,000 130,000 

1,000 and above On a case-by-case basis 

 

9. The Executive Committee agreed to consider the requests for funding surveys submitted by 

bilateral and implementing agencies on the condition that they were supported by letters of endorsement 

from the respective Article 5 countries. Funding requests for national surveys from countries that had not 

submitted a request to the 74
th
 meeting could be submitted.  

10. The Secretariat was requested to consult with bilateral and implementing agencies and interested 

Executive Committee members, to prepare a format for preparation of the surveys and presentation of the 

resulting data for the consideration of the Executive Committee at its 75
th
 meeting, on the understanding 

that interested countries could initiate the surveys before the format was agreed, and also to provide an 

overall analysis of the results of the surveys for consideration of the Executive Committee by its first 

meeting in 2017 (decision 74/53). 

(iv) Projects to demonstrate low-global warming potential (GWP) technologies and feasibility 

studies on district cooling pursuant to decision 72/40 

11. In connection with the consideration of the document on issues identified during project review
10

, 

the requests for preparation of projects to demonstrate low-GWP technologies and feasibility studies on 

district cooling were discussed at the meeting in combination with the analysis of the remaining eligible 

HCFC consumption in various sectors and subsectors of potential demonstration relevance
11

. It was 

emphasized that the focus should be on projects that provided the best results in terms of the environment, 

as well as optimal project concepts so that fully-developed projects could be approved at the 75
th
 and 

76
th
 meetings. As most of the remaining eligible consumption was in the servicing and air-conditioning 

sectors, it was important to target the air-conditioning manufacturing sector, which presented important 

challenges for the introduction of low-GWP alternatives.  

12. In view of the complexity of the issues raised, a contact group was established. After hearing its 

report, the Executive Committee decided to provide funding for one feasibility study for district cooling 

and the preparation of 13 projects to demonstrate low-GWP technologies, on the understanding that the 

approval of project preparation did not denote approval of the project proposal or its level of funding 

when submitted for consideration by the Executive Committee. Bilateral and implementing agencies were 

                                                      
10 UNEP/OzL.Pro/ExCom/74/13. 
11 UNEP/OzL.Pro/ExCom/74/49. 
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requested to rationalize the costs of the demonstration projects to enable the approval of a larger number 

of demonstration projects under the available funding of US $10 million, in line with decision 72/40, and 

to further explore other sources of additional funding. A limited number of additional requests for the 

preparation of projects to demonstrate low-GWP technologies in the air-conditioning manufacturing 

sector could be submitted to the 75
th
 meeting, together with resubmission of the two fully-developed 

demonstration projects, and additional feasibility studies on district cooling (decision 74/21). 

(v) Temporary use of a high-GWP technology by enterprises that had been converted to a 

low-GWP technology 

13. In discussing the issues raised during project review
12

, it was suggested that the Secretariat 

prepare a report, on the basis of information provided directly to it by suppliers, outlining the availability 

of low-GWP technologies in countries where industrial conversions were necessary for compliance with 

the Montreal Protocol control measures. The Chief Officer emphasized that the Secretariat never engaged 

in discussions with any suppliers of technology and, if it were to undertake such a report, it would have to 

engage not only with some of them but with all. Information on alternatives was readily available, for 

example, in the form of thorough review by the Technology and Economic Assessment Panel. 

Furthermore, all project submissions under the HPMP always included information on the alternative 

technologies for that specific sector available locally so as to inform relevant stakeholders of the various 

technical options available, and on what the choice of technology was based. 

14. The Executive Committee requested bilateral and implementing agencies to continue assisting 

Article 5 countries, during implementation of HPMPs, in securing the supply of the alternative 

technologies selected. They were also requested to report to the Executive Committee on the status of use 

of the interim technology selected by an Article 5 country at each meeting up until the original technology 

selected or another technology with a low-GWP had been fully introduced. The submission of any future 

stage of an HPMP for which a low-GWP alternative to HCFCs had been selected should include detailed 

information from the suppliers on how and when an adequate supply of the technology would be made 

available to the country. Any change in the final technology other than that proposed in the approved 

project would require approval by the Executive Committee, in line with paragraph 7 of each country’s 

Agreement with the Executive Committee, where applicable, and with relevant Executive Committee 

decisions relating to changes of technology (decision 74/20). 

(vi) Sub-group on the Production Sector 

15. The Sub-group on the Production Sector met in the margins of the 74
th
 meeting. The facilitator 

said that most of the items on its agenda had been addressed, with the exception of the draft HCFC 

production sector guidelines, and further discussion of the preliminary data and request to carry out the 

technical audit of the HCFC production sector in Mexico, both of which would be considered at the 

75
th
 meeting. Based on the report of the Sub-group

13
, the Executive Committee took note of the 

addendum of the HPPMP for one country and approved a tranche of that HPPMP with a number of 

conditions (decision 74/56). The Executive Committed also noted the format for progress reports and 

annual implementation plans for HPPMPs
14

 and requested the relevant implementing agency to use the 

format for future submissions accordingly (decision 74/57). 

(vii) Review of funding of institutional strengthening (IS) projects  

16. A review of the funding of IS projects
15

 was conducted at the meeting, at which a number of 

concerns were raised, and there was broad support for more in-depth consideration of the issues. A 

                                                      
12 UNEP/OzL.Pro/ExCom/74/13. 
13 UNEP/OzL.Pro/ExCom/74/55. 
14 Annex XX to document UNEP/OzL.Pro/ExCom/74/56. 
15 UNEP/OzL.Pro/ExCom/74/51. 
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contact group was therefore set up and, after hearing its report, the Committee recalled and reiterated its 

decisions on IS. It further decided to approve all IS projects and renewals at a level 28 per cent higher 

than the historically agreed level, with a minimum level of IS funding of US $42,500 per year, to continue 

support for compliance with the Montreal Protocol and to address the challenges related to the phase-out 

of HCFCs in line with the objectives of decision XIX/6 and the transition to alternatives that minimized 

environmental impact. IS, including its funding levels, would be reviewed at the first Executive 

Committee meeting in 2020, in the meantime the existing format approved at the 61
st
 meeting 

(decision 61/43(c)) would continue to be used, with a modification in section 10, to indicate that 

performance indicators should be included (decision 74/51). 

II. PROJECTS, THEIR IMPLEMENTATION AND MONITORING 

(i) Fund achievement since inception 

17. Since 1991, 7,386 projects and activities (excluding cancelled and transferred projects) had been 

approved, with the following geographical distribution: 3,035 projects and activities for countries in Asia 

and the Pacific; 1,836 for countries in Latin America and the Caribbean; 1,743 for countries in Africa, 465 

for countries in Europe; and 307 with global coverage. Of the 461,845 tonnes of ODS to be eliminated 

once all these projects have been implemented, a total of 453,772 tonnes of ODS had already been phased 

out (including consumption and production). The sectoral distribution of phase-out in all approved 

projects and activities and funds approved since inception is shown in the table below: 

Sector Consumption 

ODP tonnes 

approved* 

Consumption 

ODP tonnes 

phased out* 

Production 

ODP tonnes 

approved* 

Production 

ODP tonnes 

phased out* 

Funds 

approved* 

(US $) 

Aerosol 27,808 27,050 0 0 94,002,927 

Destruction 45 35 0 0 12,372,544 

Firefighting 0   0   53,500 

Foam 68,882 65,877 0 0 442,933,631 

Fumigant 8,369 7,299 0 0 136,774,651 

Halon 39,380 46,423 30,381 41,958 90,964,012 

Multi-sector 670 455 0 0 2,772,673 

Other 1,530 1,574 0 0 17,381,709 

Process agent 19,573 6,090 52,162 49,344 130,286,738 

Phase-out plan 48,210 47,198 11,206 10,988 745,336,431 

Production 0 0 91,940 89,936 426,355,411 

Refrigeration 53,569 51,452 0 0 594,738,557 

Several 753 714 0 0 378,897,951 

Solvent 7,313 7,320 0 0 108,679,690 

Sterilant 55 60 0 0 1,204,469 

Total 276,156 261,546 185,689 192,226 3,182,754,896 
* Excluding cancelled and transferred projects and including agency support costs, where applicable. 

18. The total funds approved by the Executive Committee since 1991 in order to achieve the 

phase-out of ODS and to implement both ongoing investment projects and all non-investment projects 

and activities amounted to US $3,182,754,896, including US $322,673,760 for agency support costs 

(excluding cancelled and transferred projects). Of the total project funds approved, the amounts allocated 

to, and disbursed by, each of the bilateral and implementing agencies, are indicated in the table below: 

Agency Funds approved*  

(US $) 

Agency support costs*  

(US $) 

Funds disbursed ** 

(US $) 

Bilateral 139,264,089 12,860,376 133,601,630 

UNDP 677,169,177 91,802,032 659,080,711 

UNEP 247,489,521 21,361,043 213,200,838 
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Agency Funds approved*  

(US $) 

Agency support costs*  

(US $) 

Funds disbursed ** 

(US $) 

UNIDO 708,761,380 90,084,755 660,730,487 

World Bank 1,087,396,969 106,565,554 1,049,671,442 

Total 2,860,081,136 322,673,760 2,716,285,108 
* As at May 2015 (excluding cancelled and transferred projects). 

** As at 31 December 2013 (excluding cancelled and transferred projects). 

 

(ii) Projects and activities approved at the 74
th

 meeting  

19. At the 74
th
 meeting, the Executive Committee approved a total of 184 additional projects and 

activities, with a planned phase-out of 375.6 ODP tonnes in the production and consumption of controlled 

substances amounting to US $59,400,495, including US $3,899,731 for agency support costs as per the 

table below:  

Agency Funds approved (US $) Agency support cost (US $) Total (US $) 

Bilateral 535,082 64,789 599,871 

UNDP 5,481,443 419,051 5,900,494 

UNEP 8,152,681 819,882 8,972,563 

UNIDO 7,475,404 559,678 8,035,082 

World Bank 33,856,154 2,036,331 35,892,485 

Total 55,500,764 3,899,731 59,400,495 

 

Investment projects 

20. Of the total funds approved at the 74
th
 meeting, the Executive Committee allocated 

US $45,236,094, including US $2,693,154 for agency support costs, for the implementation of investment 

projects to eliminate an estimated quantity of 352.9 ODP tonnes in consumption of ODS (including one 

methyl bromide technical assistance programme). 

21. At the 74
th
 meeting, the Executive Committee approved the second tranches of stage I of the 

HPMPs for 29 countries, third tranches for five countries and fourth tranches for three countries, third 

tranche of stage I of the HPPMP for one country, and the first tranche of stage II of an HPMP for one 

country, together with the corresponding agreements. Commitments in principle totalled 

US $715,084,312.  

Non-investment activities 

22. The 2015 work programmes of UNDP
16

 (decisions 74/23 and 74/26 to 74/28), UNEP
17

 

(decisions 74/23, 74/29 and 74/30), UNIDO
18

 (decisions 74/23 and 74/31 to 74/35) and the World Bank
19

 

(decisions 74/23, 74/36 and 74/37) were approved at the meeting. These covered preparation of 

demonstration projects for low-GWP alternative technologies, a feasibility study for district cooling, 

technical assistance for preparation of ODS surveys, renewals of IS, and project preparation for stage II of 

HPMPs.  

(iii) Monitoring and evaluation 

23. At the meeting, the Executive Committee noted the 2015 consolidated project completion report 

                                                      
16 UNEP/OzL.Pro/ExCom/74/15. 
17 UNEP/OzL.Pro/ExCom/74/16. 
18 UNEP/OzL.Pro/ExCom/74/17. 
19 UNEP/OzL.Pro/ExCom/74/18. 
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(PCR)
20

 and urged implementing agencies to submit the backlog of PCRs to the 75
th
 meeting. All those 

involved in the preparation and implementation of multi-year agreements (MYAs) and individual projects 

were invited to take into consideration the lessons learned from PCRs when preparing and implementing 

future projects (decision 74/5). 

24. The MYA database report
21

 was also noted and the Senior Monitoring and Evaluation Officer 

was requested, in consultation with the bilateral and implementing agencies, to make a recommendation 

to the 75
th
 meeting on options to reduce the burden on bilateral and implementing agencies when 

submitting information for the database and to enable the countries concerned to confirm the data being 

entered by the agencies. The missing information in database should be updated no later than eight weeks 

prior to the 75
th
 meeting and those bilateral agencies not directly involved in project implementation 

could request the implementing agencies to report the necessary information on their behalf 

(decision 74/6). 

25. The final report on the evaluation of HCFC phase-out projects in the foam sector was considered 

by the Committee
22

, which invited bilateral and implementing agencies to apply, when appropriate, its 

findings and recommendations when implementing projects in that sector (decision 74/7). 

26. The meeting considered the terms of reference for desk studies on the HCFC phase-out projects 

in the refrigeration and air-conditioning manufacturing sector and on pilot demonstration projects on ODS 

disposal and destruction
23

. Following informal discussions to address several concerns, the Executive 

Committee decided to approve the terms of reference as revised for both desk studies (decision 74/8). 

(iv) Country programme (CP) data and prospects for compliance 

27. The meeting considered the status and prospects for compliance of Article 5 countries
24

, noting 

that 106 countries (of the 141 that had submitted data) had submitted 2013 data using the web-based 

system. While it was agreed that timely analysis of CP data was of the utmost importance, a number of 

factors made it difficult for some countries to provide data for the existing 1 May deadline, let alone the 

earlier proposed deadline of eight weeks prior to the first Executive Committee meeting of the year. A 

simplified format would make it easier for countries to submit the data on time and a number of 

suggestions were made for simplifying and clarifying the complex questions. It was pointed out that, 

should the Executive Committee decide at some point in the future to revert to a three-meetings-a-year 

format, the deadline for submission of the CP data reports would have to be revisited. 

28. The meeting requested UNEP and UNIDO to continue their assistance to Article 5 countries in 

relation to their licensing systems and relevant bilateral and implementing agencies to assist Article 5 

countries in addressing data discrepancies between the CP and Article 7 reports. Article 5 countries were 

requested to submit CP data reports eight weeks prior to the first meeting of the Executive Committee of 

the year, if possible, and no later than 1 May, on the understanding that the deadlines for CP data 

submission would need to be revisited in the event that the Executive Committee were to decide to revert 

to holding three meetings a year. The Secretariat was requested to present to the 75
th
 meeting a proposal 

for an updated CP report format, taking into account discussions held at the meeting (decision 74/9). 

(v) Tranche submission delays 

29. The meeting noted the report on tranche submission delays
25

 and was informed that there were a 

                                                      
20 UNEP/OzL.Pro/ExCom/74/7. 
21 UNEP/OzL.Pro/ExCom/74/8. 
22 UNEP/OzL.Pro/ExCom/74/9 and Corr.1. 
23 UNEP/OzL.Pro/ExCom/74/10 and Corr.1. 
24 UNEP/OzL.Pro/ExCom/74/11. 
25 UNEP/OzL.Pro/ExCom/74/6. 
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limited number of delays in submission attributable to lead agencies and the lack of licensing systems. 

Concern was expressed nevertheless regarding the text of letters sent to governments when tranches were 

submitted late, even when the delay was not attributable to the government. It was therefore decided to 

modify the text of the letters concerned accordingly. The relevant implementing agencies had indicated 

no impact or unlikely impact on compliance resulting from the late submission of the tranches of HPMPs 

due for submission to the first meeting in 2015 and, except for two countries, there was no indication that 

any of the countries concerned were in non-compliance with the 2013 freeze. After noting that 61 out of 

96 activities related to tranches of HPMPs due for submission had been submitted on time and that nine 

of them had been withdrawn after discussion with the Secretariat, the meeting agreed to send letters to the 

governments concerned urging submission of the next tranche (decision 74/4). 

(vi) Projects with implementation delays and for which special status reports were requested 

30. After considering the Secretariat’s report on projects with implementation delays and for which 

special status reports were requested
26

, the Executive Committee noted that the Secretariat and the 

implementing agencies would take established actions according to the Secretariat’s assessments and 

report on implementation delays, and would notify governments and implementing agencies as required. 

It was requested that implementation delay reports and additional status reports on a number of projects 

be submitted to the 75
th
 meeting as part of the 2014 annual and financial progress reports of bilateral and 

implementing agencies. The Secretariat was requested to send letters of possible cancellation for two 

projects (decision 74/12).  

(vii) Reports on projects with specific requirements 

31. The meeting heard an oral report from UNEP on actions taken to implement recommendations by 

the United Nations Office of Internal Oversight Services, and considered the reports on projects with 

specific requirements
27

 including the implementation of the demonstration project on low-cost options for 

the use of hydrocarbons in the manufacture of polyurethane foams in Egypt, the methyl bromide 

phase-out project in Guatemala, the halon phase-out project in the Islamic Republic of Iran and UNEP’s 

resource mobilization project and the request for transfer of the lead implementing agency of stage I of 

the HPMP for Bolivia (Plurinational State of). The Executive Committee took relevant decisions based on 

those reports (decisions 74/10, and 74/13 to 74/17). 

(viii) Progress and verification reports of a country’s compliance with the HPMP agreement after 

the approval of the last tranche of HPMPs 

32. In discussing the issues raised during project review
28

, the Executive Committee decided, for 

HPMPs for which the last funding tranche was requested one or more years prior to the last year for 

which a consumption target had been established, to request the lead implementing agency and relevant 

cooperating agencies to submit annual tranche implementation reports and, where applicable, verification 

reports on the current stage of the HPMPs until all activities foreseen had been completed and HCFC 

consumption targets had been met, on the understanding that, when consecutive stages of HPMPs were 

implemented concurrently, the verification reports should be based on the lower HCFC consumption 

target committed to by the country concerned (decision 74/19). 

(ix) Verification reports of LVC countries’ compliance with their HPMP agreements in 2014 

33. After considering potential approval of funding for the verification of compliance with their 

HPMP Agreements by 17 countries with HCFC consumption below 360 metric tonnes, the Executive 

Committee requested relevant bilateral and implementing agencies to include funding for verification 

                                                      
26 UNEP/OzL.Pro/ExCom/74/12. 
27 UNEP/OzL.Pro/ExCom/74/12 and Corr.1 
28 UNEP/OzL.Pro/ExCom/74/13. 
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reports for stage I of the HPMPs for the 17 countries concerned in their respective bilateral cooperation 

and amendments to work programmes for submission to the 75
th
 meeting (decision 74/22).  

III. BUSINESS PLANNING, FINANCIAL AND ADMINISTRATIVE MATTERS 

(i) Status of contributions and disbursements 

34. As at 15 May 2015, the total income to the Multilateral Fund, including cash payments, promissory 

notes held, bilateral contributions, interest earned and miscellaneous income, amounted to 

US $3,348,001,767, and total allocations, including provisions, amounted to US $3,252,715,406. The 

balance available therefore amounted to US $95,286,361. The yearly distribution of contributions against 

pledges is shown in the Table below:  

Year Pledged contributions 

(US $) 

Total payments 

(US $) 

Arrears/outstanding pledges 

(US $) 

1991-1993 234,929,241  210,877,289 24,051,952 

1994-1996 424,841,347  393,465,069 31,376,278 

1997-1999 472,567,009  440,044,513 32,522,496 

2000-2002 440,263,109  429,651,370 10,611,739 

2003-2005 474,167,042  465,667,270 8,499,772 

2006-2008 368,153,731  359,009,685 9,144,046 

2009-2011 399,781,507 389,052,138 10,729.370 

2012-2014 397,073,537 374,625,371 22,448,166  

2015 145,833,333 53,851,847 91,981,487 

Total 3,357,609,857 3,116,244,552 241,365,305 
Note: Not including any disputed contributions. 

 

35. After receiving updated information on the amounts being returned by the bilateral and 

implementing agencies, the meeting noted that the Fund’s balance as reported by the Treasurer, stood at 

US $95,593,037, which would be sufficient to approve all the projects under consideration at the meeting.  

36. The meeting noted the amounts being returned to the Fund and requested bilateral and 

implementing agencies to liquidate or cancel obligations not needed, and to return all unobligated 

balances and balances from projects completed over two years previously as well as from projects 

completed “by decision” of the Executive Committee, to the 75
th
 meeting (decision 74/2). 

37. The meeting urged all Parties to pay their contributions to the Multilateral Fund in full and as 

early as possible (decision 74/1(d)). 

(ii) Interest collected during the 2012-2014 triennium 

38. As at 15 May 2015, the total level of interest recorded in the Treasurer’s accounts amounted to 

US $6,615,053 for the 2012-2014 triennium. 

(iii) Fixed-exchange-rate mechanism (FERM) 

39. The Treasurer informed that the gain on the FERM had fallen by approximately US $44.9 million 

owing to the rise in the value of the United States dollar compared to other currencies. As at 15 May 

2015, the gain on the FERM stood at US $14,483,418.  

40. Parties eligible to use the FERM were urged to advise the Treasurer of their intention to do so 

before the 75
th
 meeting (decision 74/1(c)). 
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(iv) Bilateral cooperation 

41. The 74
th
 meeting approved requests by the Governments of France, Germany, and Japan to offset 

funds amounting to US $599,871 for bilateral projects (decision 74/25), bringing the total for bilateral 

cooperation since the inception of the Multilateral Fund to US $152,124,465 (including agency fees and 

excluding cancelled and transferred projects), representing approximately 4.8 per cent of funds approved. 

(v) Update on the implementation of the 2015-2017 business plans and financial planning for 

the triennium 2015-2017 

42. After reviewing the Secretariat’s report
29

, the meeting noted that the total estimated costs of the 

project preparation requests and proposed demonstration projects for low-GWP alternatives submitted to 

the meeting exceeded the funding window of US $10 million established by decision 72/40 and that 

US $7,608,250 in activities pursuant to decision XXVI/9 (paragraph 4), which had not been included in 

the 2015-2017 business plans, had been submitted to the 74
th
 meeting. The Secretariat and the Treasurer 

were urged to strengthen outreach to contributing Parties that had outstanding contributions for one 

triennium or more in order to emphasize the need to make payments to the Multilateral Fund in 

accordance with the replenishments decided by the Parties. Furthermore, those contributing Parties with 

arrears from the 2012-2014 triennium were urged to pay them during 2015. 

43. It was decided to adopt a resource allocation of US $179.9 million in 2015, US $173.8 million in 

2016, and US $153.8 million in 2017, with any unallocated funds to be allocated subsequently during the 

2015-2017 triennium. The availability of cash flow for the 2016 and 2017 budgets would be considered at 

the first meeting of 2016 in light of the collection of interest, unexpected return of unused balances from 

projects/agreements, the payment of pledges from trienniums prior to the last replenishment, any losses 

due to non-payment of pledges expected from the last replenishment, and any losses or gains due to the 

FERM (decision 74/3). 

(vi) Status of consolidation of the accounts of the Multilateral Fund 

44. During discussion of the report on the status of consolidation of the accounts
30

, the importance of 

understanding the implications of the new accounting procedures and bank account changes for the 

operation of the Multilateral Fund was stressed. The Treasurer was requested to submit the final 2014 

accounts of the Multilateral Fund containing the required information on the fixed-exchange rate 

mechanism, promissory notes, outstanding contributions, and counterpart contribution by the Government 

of Canada, to the 75
th
 meeting, together with a report on the status of the Multilateral Fund bank account 

located in New York and its impact on the financial operation of the Fund Secretariat and the Multilateral 

Fund. Separate sub-accounts for each implementing agency, one for the budget of the Fund Secretariat, 

and another on the financial status of the Multilateral Fund should continue to be submitted, using the 

same format as that used when the accounts were reported under United Nations System Accounting 

Standards. The Treasurer was also requested to organize, together with the Secretariat, an information 

workshop to update the implementing agencies on the reporting requirement under International Public 

Sector Accounting Standards prior to the 75
th
 meeting (decision 74/52). 

(vii) Fund Secretariat activities 

45. The Fund Secretariat had taken actions
31

 pursuant to the decisions taken by the Executive 

Committee at its previous meetings and prepared documentation and provided conference services for the 

74
th
 meeting. In addition to the documents customarily prepared for Executive Committee meetings, the 

Secretariat had also prepared documents, inter alia, on the policy matters referred to above. 

                                                      
29 UNEP/OzL.Pro/ExCom/74/5, Corr.1 and Add.1. 
30 UNEP/OzL.Pro/ExCom/74/52. 
31 UNEP/OzL.Pro/ExCom/74/2. 
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46. The Secretariat had analysed and reviewed 202 funding requests and provided comments and 

recommendations for the Executive Committee’s consideration. The requested level of funding for 

approval at the 74
th
 meeting, following project review, amounted to US $62,120,912. 

47. The meeting received an update on staffing matters and on linkages and synergies with other 

multilateral environmental agreements and relevant organizations.  
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Annex I 

HPMPs AND HPPMPs APPROVED SINCE INCEPTION 

Country To be 

implemented 

by 

Total 

phase-out 

(ODP tonnes) 

Funding approved in principle (US $) 

Project funds Support 

costs 

Total 

Consumption (stage I) 

Afghanistan UNEP 8.33 398,825 51,847 450,672 

Germany 280,276 36,436 316,712 

Albania UNIDO 2.10 230,000 20,700 250,700 

UNEP 85,000 11,050 96,050 

Algeria UNIDO 14.48 1,993,331 152,731 2,146,062 

Angola UNDP 1.59 176,000 15,840 191,840 

Antigua and Barbuda UNEP 0.03 51,700 6,721 58,421 

Argentina UNIDO 83.53 9,560,542 714,843 10,275,385 

IBRD 914,612 68,596 983,208 

Italy 300,000 39,000 339,000 

Armenia UNDP 2.23 562,838 42,213 605,051 

UNEP 39,000 5,070 44,070 

Bahamas UNEP 1.68 156,900 20,397 177,297 

UNIDO 151,420 13,628 165,048 

Bahrain UNEP 23.21 470,000 61,100 531,100 

UNIDO 2,338,985 163,729 2,502,714 

Bangladesh UNDP 24.53 1,201,074 90,081 1,291,155 

UNEP 355,000 46,150 401,150 

Barbados UNEP 1.29 192,000 24,960 216,960 

UNDP 88,000 7,920 95,920 

Belize UNEP 1.03 213,500 27,755 241,255 

UNDP 66,500 5,985 72,485 

Benin UNEP 8.33 370,000 48,100 418,100 

UNIDO 260,000 19,500 279,500 

Bhutan UNEP 0.30 282,000 36,660 318,660 

UNDP 188,000 16,920 204,920 

Bosnia and Herzegovina UNIDO 6.58 953,284 69,886 1,023,170 

Bolivia Germany 2.13 315,000 40,950 355,950 

Brazil UNDP 220.30 15,506,257 1,162,969 16,669,226 

Germany 4,090,909 460,000 4,550,909 

Brunei Darussalam UNEP 2.14 183,000 23,790 206,790 

UNDP 132,000 11,880 143,880 

Burkina Faso UNEP 10.11 546,168 71,002 617,170 

UNIDO 249,900 22,491 272,391 

Burundi UNEP 2.50 172,000 22,360 194,360 

UNIDO 160,000 14,400 174,400 

Cambodia UNEP 15.00 950,000 123,500 1,073,500 

UNDP 650,000 48,750 698,750 

Cameroon UNIDO 20.50 1,182,725 88,704 1,271,429 

Cape Verde UNEP 0.09 160,000 20,800 180,800 

Central African Republic UNEP 4.20 310,000 40,300 350,300 

UNIDO 250,000 18,750 268,750 

Chad UNEP 5.63 325,000 42,250 367,250 

UNIDO 235,000 17,625 252,625 

Chile UNDP 22.00 1,497,966 112,347 1,610,313 

UNEP 288,489 37,504 325,993 
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Country To be 

implemented 

by 

Total 

phase-out 

(ODP tonnes) 

Funding approved in principle (US $) 

Project funds Support 

costs 

Total 

China - Industrial, commercial 

and air conditioning (ICR) 

UNDP 3,385.83 61,000,000 4,396,900 65,396,900 

China - XPS foam Germany 1,350,000 158,500 1,508,500 

China - XPS foam UNIDO 48,650,000 3,512,360 52,162,360 

China - PU Foam IBRD 73,000,000 5,303,870 78,303,870 

China - Room air conditioning 

(RAC) 

UNIDO 75,000,000 5,432,150 80,432,150 

China - Servicing sector, 

including enabling 

UNEP 5,240,000 586,400 5,826,400 

China - Servicing sector, 

including enabling 

Japan 400,000 52,000 452,000 

China - National co-ordination UNDP 360,000 27,000 387,000 

China – Solvent UNDP 5,000,000 362,500 5,362,500 

Colombia UNDP 78.91 6,721,483 504,111 7,225,594 

UNEP 100,000 13,000 113,000 

Comoros UNEP 0.05 160,000 20,800 180,800 

Congo UNEP 3.55 175,000 22,750 197,750 

UNIDO 175,000 15,750 190,750 

Congo, DR UNEP 5.80 235,000 30,550 265,550 

UNDP 240,000 21,600 261,600 

Cook Islands UNEP 0.02 99,000 12,871 111,871 

Costa Rica UNDP 18.93 1,153,523 86,514 1,240,037 

Cote D'Ivoire UNEP 22.33 905,740 109,631 1,015,371 

UNIDO 920,000 69,000 989,000 

Croatia UNIDO 8.10 871,150 65,336 936,486 

Italy 210,000 27,300 237,300 

Cuba UNDP 19.26 1,747,527 131,065 1,878,592 

Djibouti UNEP 0.24 164,500 21,385 185,885 

Dominica UNEP 0.08 164,500 21,385 185,885 

Dominican Republic UNDP 27.14 1,646,225 123,467 1,769,692 

UNEP 50,000 6,500 56,500 

Ecuador UNIDO 23.18 1,846,440 138,483 1,984,923 

UNEP 115,000 14,950 129,950 

El Salvador UNDP 9.03 699,277 52,446 751,723 

UNEP 375,000 11,700 386,700 

Equatorial Guinea UNEP 2.20 165,000 21,450 186,450 

UNIDO 150,000 13,500 163,500 

Egypt UNIDO 174.00 2,325,415 174,406 2,499,821 

UNDP 6,195,400 469,193 6,664,593 

Eritrea UNEP 0.03 84,500 10,985 95,485 

UNIDO 80,000 7,200 87,200 

Ethiopia UNEP 1.92 175,000 22,750 197,750 

UNIDO 140,000 12,600 152,600 

Fiji UNDP 2.02 189,500 17,055 206,555 

UNEP 125,500 16,316 141,816 

Gambia UNEP 0.52 110,000 14,300 124,300 

UNIDO 100,000 9,000 109,000 

Gabon UNEP 10.57 290,100 37,713 327,813 

UNIDO 249,900 22,491 272,391 

Ghana UNDP 26.27 1,031,311 77,348 1,108,659 

Italy 325,000 42,250 367,250 

Georgia UNDP 2.33 500,900 37,568 538,468 

Grenada UNEP 0.30 210,000 27,300 237,300 

Guatemala UNIDO 4.30 345,637 25,923 371,560 

UNEP 96,500 12,546 109,046 

Guinea UNEP 7.91 327,000 42,510 369,510 

UNIDO 320,000 24,000 344,000 



UNEP/OzL.Pro/27/10 

 

 

14 

Country To be 

implemented 

by 

Total 

phase-out 

(ODP tonnes) 

Funding approved in principle (US $) 

Project funds Support 

costs 

Total 

Guinea-Bissau UNEP 0.99 165,000 21,450 186,450 

UNIDO 115,000 10,350 125,350 

Guyana UNEP 0.18 18,000 2,340 20,340 

UNDP 48,000 4,320 52,320 

Haiti UNEP 1.26 182,881 23,775 206,656 

UNDP 97,119 8,741 105,860 

Honduras UNIDO 6.97 380,000 28,500 408,500 

UNEP 250,000 32,500 282,500 

India UNDP 341.77 18,438,490 1,340,694 19,779,184 

UNEP 861,600 104,776 966,376 

Germany 1,994,400 229,384 2,223,784 

Indonesia UNDP 135.00 8,901,102 667,583 9,568,685 

Australia 300,000 39,000 339,000 

IBRD 2,714,187 203,564 2,917,751 

UNIDO 777,395 58,305 835,700 

Iran UNDP 164.40 4,340,246 325,518 4,665,764 

UNEP 262,000 34,060 296,060 

UNIDO 2,506,277 187,971 2,694,248 

Germany 2,885,815 327,440 3,213,255 

Iraq UNEP 14.98 660,000 82,600 742,600 

UNIDO 520,000 39,000 559,000 

Jamaica UNDP 8.10 578,450 43,384 621,834 

UNEP 77,000 10,010 87,010 

Jordan UNIDO 25.51 2,259,217 170,824 2,430,041 

IBRD 2,341,150 175,587 2,516,737 

Kenya France 11.00 900,000 109,000 1,009,000 

Kiribati UNEP 0.02 109,000 14,171 123,171 

Korea, DPR UNIDO 20.03 701,880 49,132 751,012 

UNEP 202,000 26,260 228,260 

Kuwait UNEP 239.15 1,043,000 124,730 1,167,730 

UNIDO 8,861,677 638,005 9,499,682 

Kyrgyzstan UNDP 1.02 52,800 4,752 57,552 

UNEP 35,200 4,576 39,776 

Lao, DPR UNEP 0.80 235,000 30,550 265,550 

France 45,000 5,850 50,850 

Lebanon UNDP 24.51 2,495,109 187,133 2,682,242 

Lesotho Germany 1.23 280,000 36,400 316,400 

Liberia Germany 1.85 315,000 40,950 355,950 

Macedonia, FYR UNIDO 2.18 1,166,955 87,522 1,254,477 

Madagascar UNEP 6.00 300,000 39,000 339,000 

UNIDO   260,000 19,500 279,500 

Malawi UNEP 3.78 230,000 29,900 259,900 

UNIDO 120,000 10,800 130,800 

Malaysia UNDP 103.02 9,587,471 719,060 10,306,531 

Maldives UNEP 3.70 680,000 88,400 768,400 

UNDP 420,000 31,500 451,500 

Mali UNEP 5.20 280,000 36,400 316,400 

UNDP 280,000 21,000 301,000 

Marshall Islands UNEP 0.08 113,000 14,690 127,690 

Mauritius Germany 8.00 950,000 114,500 1,064,500 

Mexico UNIDO 417.30 4,412,195 330,915 4,743,110 

UNDP 13,654,016 1,024,051 14,678,067 

Micronesia UNEP 0.05 112,000 14,560 126,560 

Moldova UNDP 0.10 88,000 7,920 95,920 

Mongolia UNEP 1.00 236,000 30,680 266,680 

Japan 130,000 16,900 146,900 
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Country To be 

implemented 

by 

Total 

phase-out 

(ODP tonnes) 

Funding approved in principle (US $) 

Project funds Support 

costs 

Total 

Montenegro UNIDO 0.28 404,500 30,338 434,838 

Morocco UNIDO 16.77 1,286,740 96,506 1,383,246 

Mozambique UNEP 2.27 165,000 21,450 186,450 

UNIDO 150,000 13,500 163,500 

Myanmar UNEP 1.50 220,000 28,600 248,600 

UNIDO 60,000 5,400 65,400 

Namibia Germany 8.40 900,000 109,000 1,009,000 

Nauru UNEP 0.003 74,000 9,620 83,620 

Nepal UNEP 0.64 126,000 16,380 142,380 

UNDP 84,000 7,560 91,560 

Nicaragua UNEP 2.69 108,000 14,040 122,040 

UNIDO 222,000 19,980 241,980 

Niger UNIDO 5.60 285,000 21,375 306,375 

UNEP 275,000 35,750 310,750 

Nigeria UNDP 90.10 2,999,750 224,981 3,224,731 

UNIDO 1,939,080 145,431 2,084,511 

Niue UNEP 0.003 73,000 9,490 82,490 

Oman UNIDO 6.79 349,120 26,184 375,304 

UNEP 85,000 11,050 96,050 

Pakistan UNIDO 79.10 5,008,849 375,664 5,384,513 

UNEP 440,000 57,200 497,200 

Palau UNEP 0.06 120,000 15,600 135,600 

Panama UNDP 4.78 265,545 19,916 285,461 

UNEP 70,000 9,100 79,100 

Papua New Guinea Germany 3.40 1,250,000 147,500 1,397,500 

Paraguay UNEP 6.28 330,000 42,900 372,900 

UNDP 300,000 22,500 322,500 

Peru UNDP 3.74 232,671 20,940 253,611 

UNEP 50,000 6,500 56,500 

Philipinnes UNEP 45.00 230,000 29,900 259,900 

UNIDO 1,770,650 132,799 1,903,449 

Japan 317,350 41,256 358,606 

Qatar UNIDO 57.86 1,726,600 129,495 1,856,095 

UNEP 310,000 40,300 350,300 

Region: ASP UNEP   285,000 37,050 322,050 

Rwanda UNEP 1.44 170,000 22,100 192,100 

UNIDO 110,000 9,900 119,900 

Samoa UNEP 0.09 148,500 19,306 167,806 

Saint Kitts and Nevis UNEP 0.18 124,500 16,185 140,685 

UNDP 40,000 3,600 43,600 

Saint Lucia UNEP 0.07 51,892 6,747 58,639 

UNIDO 112,608 10,135 122,743 

Saint Vincent and the 

Grenadines 

UNEP 0.28 345,800 44,954 390,754 

UNIDO 124,115 11,170 135,285 

Sao Tome and Principe UNEP 0.05 160,000 20,800 180,800 

Saudi Arabia UNIDO 703.29 12,480,171 882,206 13,362,377 

UNEP 720,800 89,289 810,089 

Japan 220,000 28,600 248,600 

Senegal UNIDO 12.65 505,216 37,891 543,107 

UNEP 530,000 68,300 598,300 

Serbia UNIDO 2.94 897,760 67,333 965,093 

UNEP 75,500 9,815 85,315 

Seychelles Germany 1.40 600,000 76,000 676,000 

Sierra Leone UNEP 0.58 110,000 14,300 124,300 

UNIDO 100,000 9,000 109,000 

Solomon Islands UNEP 0.67 195,000 25,351 220,351 
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Country To be 

implemented 

by 

Total 

phase-out 

(ODP tonnes) 

Funding approved in principle (US $) 

Project funds Support 

costs 

Total 

Somalia UNIDO 1.85 315,000 22,050 337,050 

South Africa UNIDO 176.72 6,533,556 457,349 6,990,905 

Sri Lanka UNDP 4.76 398,866 29,915 428,781 

UNEP 249,000 32,370 281,370 

Sudan UNIDO 16.15 1,456,341 109,226 1,565,567 

Suriname UNEP 0.69 104,000 13,520 117,520 

UNIDO 106,000 9,540 115,540 

Swaziland UNEP 6.19 210,000 27,300 237,300 

UNDP 667,948 50,096 718,044 

Tanzania UNEP 0.59 110,000 14,300 124,300 

UNIDO 100,000 9,000 109,000 

Thailand IBRD 234.73 22,749,072 1,592,436 24,341,508 

Japan 302,965 39,385 342,350 

Timor-Leste UNEP 0.05 164,900 21,437 186,337 

UNDP 106,800 9,612 116,412 

Togo UNEP 7.00 280,000 36,400 316,400 

UNIDO 350,000 26,250 376,250 

Tonga UNEP 0.05 127,000 16,511 143,511 

Trinidad and Tobago UNDP 17.90 1,462,733 109,705 1,572,438 

Tunisia UNIDO 10.60 1,100,195 77,014 1,177,209 

UNEP 100,000 13,000 113,000 

France 600,000 76,000 676,000 

Turkey UNIDO 507.87 14,120,090 1,026,975 15,147,065 

UNEP 103,450 13,449 116,899 

Turkmenistan UNIDO 2.38 652,050 48,904 700,954 

Tuvalu UNEP 0.03 92,000 11,960 103,960 

Uganda UNEP 0.07 84,500 10,985 95,485 

UNIDO 80,000 7,200 87,200 

Uruguay UNDP 4.18 380,004 28,500 408,504 

Vanuatu UNEP 0.10 148,500 19,306 167,806 

Venezuela UNIDO 23.16 1,758,500 131,888 1,890,388 

UNEP 136,000 17,680 153,680 

Vietnam IBRD 140.10 9,763,820 732,287 10,496,107 

Yemen UNEP 63.28 380,000 49,400 429,400 

UNIDO 410,000 28,700 438,700 

Zambia UNEP 1.70 175,000 22,750 197,750 

UNIDO 140,000 12,600 152,600 

Zimbabwe Germany 12.34 1,038,818 124,270 1,163,088 

Consumption (stage II) 

Kyrgyzstan UNDP 3.08 400,000 28,000 428,000 

UNEP 312,000 40,560 352,560 

Mexico UNIDO 533.60 9,899,581 692,971 10,592,552 

Germany 650,000 81,500 731,500 

Italy 458,191 59,565 517,756 

UNEP 80,000 10,400 90,400 

Production (stage I) 

China IBRD 3,970.00 95,000,000 5,320,000 100,320,000 

 

  



UNEP/OzL.Pro/27/10 

 

 

17 

Annex II 

DECISION 74/50 ON CRITERIA FOR FUNDING HCFC PHASE-OUT IN THE 

CONSUMPTION SECTOR FOR STAGE II OF HPMPS 

The Executive Committee decided, in determining criteria for funding HCFC phase-out in the 

consumption sector for stage II of the HCFC phase-out management plans (HPMPs) in 

Article 5 countries: 

Cut-off date 

(a) Not to consider any projects to convert HCFC-based manufacturing capacity installed 

after 21 September 2007;  

Second-stage conversion  

(b) To apply the following principles in respect of second-stage conversion projects: 

 Full funding of eligible incremental costs of second-stage conversion projects (i)

would be considered in those cases where an Article 5 Party clearly 

demonstrated in its HPMP that such projects: 

a. Were necessary to comply with the Montreal Protocol HCFC targets 

up to and including the 35 per cent reduction step by 1 January 2020; 

and/or 

b. Were the most cost-effective projects measured in ODP tonnes that 

the Party concerned could undertake in the manufacturing sector in 

order to comply with those targets; and/or 

c. Would make the transition to low global-warming potential (GWP) 

alternatives; 

 Funding for all other second-stage conversion projects not covered under (ii)

sub-paragraph (b)(i) above would be limited to funding for installation, trials, 

and training associated with those projects; 

Eligible incremental costs of HCFC phase-out projects 

(c) To apply the following principles in respect of eligible incremental costs of HCFC 

phase-out projects for stage II of HPMPs, subject to a review in 2020: 

 The current cost-effectiveness threshold values used for CFC phase-out (iii)

projects in paragraph 32 of the final report of the 16
th
 meeting of the 

Executive Committee (document UNEP/OzL.Pro/ExCom/16/20), to be 

measured in metric kilograms, and a cost-effectiveness threshold of 

US $7.83/metric kilogram for rigid insulation refrigeration foam, should be 

used as guidelines during the development and implementation of the second 

and subsequent stages of HPMPs;  

 Article 5 countries would have the flexibility to allocate the approved funding (iv)

from incremental operating costs to incremental capital costs and to allocate 

up to 20 per cent of the approved funding for incremental capital costs to 

incremental operating costs, as long as the use of the flexibility did not 

change the intent of the project. Any reallocation should be reported to the 
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Executive Committee; 

 Funding of up to a maximum of 25 per cent above the cost-effectiveness (v)

threshold would be provided for projects when needed for the introduction of 

low-GWP alternatives; however, for small and medium-sized enterprises 

(SMEs) in the foam sector with consumption of less than 20 metric tonnes, 

the maximum would be up to 40 per cent above the cost-effectiveness 

threshold; 

HCFC phase-out in the foam sector 

 Incremental operating costs for projects in the polyurethane foam sector (vi)

would be considered at US $1.60/metric kilogram for HCFC-141b; however, 

for projects that make the transition to low-GWP alternatives, incremental 

operating costs would be considered at up to US $5.00/metric kilogram; 

 Incremental operating costs for projects in the extruded polystyrene foam (vii)

sector would be considered at US $1.40/metric kilogram for HCFC-142b, 

HCFC-142b/HCFC-22, or HCFC-22 consumption to be phased out at the 

manufacturing enterprise; 

 For group projects linked to systems houses, incremental operating costs (viii)

would be calculated on the basis of the total HCFC consumption to be phased 

out for all downstream foam enterprises; 

 When it was clearly demonstrated that low-GWP alternatives with (ix)

incremental operating costs as indicated in sub-paragraph (c)(iv) above were 

not feasible, the Executive Committee would fund higher levels of 

incremental operating costs when needed for the introduction of low-GWP 

alternatives by SMEs; 

HCFC phase-out in the refrigeration and air-conditioning manufacturing sector 

 Incremental operating costs for projects in the air conditioning sub-sector (x)

would be considered at US $6.30/metric kilogram of HCFC consumption to 

be phased out at the manufacturing enterprise;  

 Incremental operating costs for projects in the commercial refrigeration (xi)

subsector would be considered at US $3.80/metric kilogram of HCFC 

consumption to be phased out at the manufacturing enterprise;  

 Consistent with decision 31/45 of the Executive Committee, incremental (xii)

operating costs would not be considered for enterprises in the refrigeration 

equipment assembly, installation and charging subsector category; 

HCFC phase-out in the refrigeration servicing sector, including servicing for all the relevant 

refrigeration and air-conditioning subsectors 

 Article 5 countries with total HCFC consumption of up to 360 metric tonnes, (xiii)

and former low-volume-consuming (LVC) Article 5 countries with HCFC 

consumption in the refrigeration servicing sector only above 360 metric 

tonnes, must include in their HPMPs, as a minimum: 

a. A commitment to meeting, without further requests for funding at 

least the 35 per cent reduction step in 2020, and, if the country so 
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decided, the 67.5 per cent reduction step in 2025 or the complete 

phase-out of HCFCs in line or ahead of the Montreal Protocol 

schedule. This should include a commitment by the country to 

restrict imports of HCFC-based equipment if necessary to achieve 

compliance with the reduction steps and to support relevant phase-

out activities; 

b. Mandatory reporting, by the time funding tranches for the HPMP 

were requested, on the implementation of activities undertaken in the 

refrigeration servicing sector and in the manufacturing sector when 

applicable, in the previous year, as well as a thorough and 

comprehensive annual work plan for the implementation of the 

activities associated with the next tranche; 

c. A description of the roles and responsibilities of major stakeholders, 

as well as the lead implementing agency and the cooperating 

agencies, where applicable; 

 Article 5 countries with total HCFC consumption of up to 360 metric tonnes (xiv)

would be provided with funding consistent with the level of consumption in 

the refrigeration servicing sector, as shown in the table below, on the 

understanding that project proposals would still need to demonstrate that the 

funding level was necessary to achieve the 2020 and 2025 phase-out targets, 

or if the country so decided, later reduction targets: 

Consumption 

(mt)* 

Funding (US $)(**) 

Up to 2020 Up to 2025 Total phase-out  

>0 <15 205,625 396,500 587,500 

15 <40 262,500 506,250 750,000 

40 <80 280,000 540,000 800,000 

80 <120 315,000 607,500 900,000 

120 <160 332,500 641,250 950,000 

160 <200 350,000 675,000 1,000,000 

200 <320 560,000 1,080,000 1,600,000 

320 <360 630,000 1,215,000 1,800,000 
(*) Level of HCFC baseline consumption in the refrigeration servicing sector 

(**) This represents the maximum funding eligible, including funding already provided 

 Article 5 countries with HCFC consumption in the refrigeration servicing (xv)

sector only above 360 metric tonnes would be provided with funding for 

phase-out activities at US $4.80/metric kilogram; 

 Article 5 countries with total HCFC consumption in the servicing sector only (xvi)

of up to 360 metric tonnes would have flexibility in utilizing the resources 

available to address specific needs that might arise during project 

implementation to facilitate the smoothest possible phase-out of HCFCs, 

consistent with Executive Committee decisions; 

 Article 5 countries with total HCFC consumption of up to 360 metric tonnes, (xvii)

used in both the manufacturing and refrigeration servicing sectors, could 

submit HCFC phase-out investment projects in accordance with the policies 

and decisions of the Executive Committee, in addition to funding for 

addressing HCFC consumption in the servicing sector; 

 Article 5 countries with total HCFC consumption above 360 metric tonnes (xviii)

used in both the manufacturing and refrigeration servicing sectors should 
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prioritize consumption in the manufacturing sector to meet the reduction 

steps in 2020, where possible. Activities in the refrigeration servicing sector 

for such countries would be calculated at US $4.8/metric kilogram, to be 

deducted from their starting point for aggregate reductions in HCFC 

consumption; 

HCFC phase-out in the aerosol, fire extinguisher and solvent sectors  

 The eligibility of incremental capital and operating costs for HCFC phase-out (xix)

projects in the aerosol, fire extinguisher, and solvent sectors would be 

considered on a case-by-case basis; and 

(d) The Executive Committee would be open to considering projects to promote 

transition to not-in-kind technologies in relevant sectors. 

---- 


