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Questions received from parties at and after the forty-eighth meeting of the Open-ended Working Group (OEWG48), Bangkok, 13-17 July 2026 

Questions during the OEWG48
1. Rationale behind the paper presented including in the context of UN80 by providing a final report on work package 27 of UN80. 
2. How were the scenarios derived? Were additional scenarios considered, and if so, why were they not included in document UNEP/OzL.Pro.WG.1/48/4?
3. Analyse the impact of the scenarios on Kigali Amendment implementation and compliance.
4. Additional information, especially cost estimates on use of AI and online meetings to further substantiate paras. 39 and 41 of document UNEP/OzL.Pro.WG.1/48/4.
5. Implications/consequences of adopting a scenario focusing on costs, quality, assessment work, compliance.
6. Cost savings if the meetings of the Implementation Committee were held for one day only, if held online, if held without interpretation.
7. Cost savings if OEWG were held for 3 or 4 days.
8. Suggestions to organise agenda of the meetings (OEWG and MOP) such that it can save on interpretation costs. 
9. Tables 3 and 4 of document UNEP/OzL.Pro.WG.1/48/4/Add.1 to be combined. 
10. Present cost saving options under business-as-usual scenario. 
11. Impact of the frequency of assessment panel work and meetings on assessments (quality). To be reviewed with TEAP.
12. Parties need to think about the programme of work over next decade and how the scenarios can help achieve the work.
13. In the history of the Secretariat’s work were there times when the meetings’ frequency was reduced and what was its effect on the work? 
14. Possible to explore other source of funding for the Secretariat, e.g., from philanthropies or the private sector 

Questions received after OEWG48

1.	If Parties were to agree to reduce the duration of the OEWG from its current format to three or four days as an initial efficiency measure, how should we view this in the broader context of the Protocol's institutional arrangements? Would such a measure be considered a standalone adjustment to address the current financial situation, or could it represent the beginning of a broader process of future operational or budgetary reductions? Understanding this would help Parties assess not only the immediate implications of the proposal, but also its longer-term direction and whether today's decisions could establish a precedent for further changes affecting the functioning of the Protocol. It would therefore be useful to understand whether there is a longer-term vision underpinning (guiding) these proposals, or whether they are intended solely to respond to the current financial challenges. 

2.	In the Secretariat’s response to item 7 (ImpCom), for the option of an online meeting, apply this virtual modality to the first meeting of the year.

3.	In the Secretariat’s response to item 9 (interpretation costs), consider options for designating certain days for only contact groups during OEWGs and MOPs, therefore not requiring interpretation on those days.

4.	In the Secretariat’s response to item 13 (assessment panels), in response to workload and staffing issues raised by TEAP, include:
· The potential to reduce burden (financial, staffing) associated with limiting the annual TEAP Progress Reports to responses to MOP decisions and if there are major updates the TEAP deems necessary (i.e., no routine updates from each TOC).
· Limit in-person TOC meetings for TOCs with lighter workloads (e.g. MBTOC and FTOC) to only 1-2 years prior to a quadrennial assessment report.

5. In the Secretariat’s response to item 15 (meeting frequency), in addition to OEWG/MOP meetings, also include a description of the ExCom’s shift from three to two meetings per year.

6. For informational purposes, provide a comparison of meeting schedules and frequency for other multilateral environmental agreements. 

7. Provide information on cost savings associated with keeping vacant Secretariat positions frozen. 

8. What is the impact of each scenario on the wage bill? 

9. What is the practice under other MEAs? Specifically with regard to intersessional work. 

10. Can past experience during the Covid-19 pandemic be used to develop revised estimated cost savings of online meetings and to assess the impact on effectiveness of changes to the meeting schedule, including MLF, ImpCom, and TEAP meetings? 

11. Could you investigate the potential impact, on cost and effectiveness, of additional items, such as: 
· holding back-to-back MOP and ExCom meetings resulting in lower travel expenses and possible savings in venue costs and other areas; 
· the use of AI assistance (not replacement), for translation for the more technical documents of TEAP/SAP/EEAP;
· reviewing which countries are eligible for travel expenses; 
· streamlining or handling certain topics through intersessional discussions/processes, with reduced in-person discussion on these topics at OEWG and MOP;
· holding online meetings for informational agenda items; 
· pre-set timetables at OEWG/MOP in order to avoid cost of interpretation while contact groups are ongoing;
· TEAP progress reports online; 
· Reduced frequency of TEAP progress reports;
· ImpCom without interpretation & translation;
· Within scenario B: 
· a 5-day MOP, as is currently the case, and not 7 days 
· online meetings (for presentations and Q&A) in advance of the MOP

12. For each proposed scenario, could the Secretariat provide what are the expected cost savings and additional costs, including those related to meeting frequency and format, interpretation, travel, intersessional work, and extraordinary meetings?

13. How would each scenario affect the effective, equitable and inclusive participation of Parties, particularly LVC and VLVC countries with limited institutional and technical capacity, including their access to interpretation, technical guidance, capacity-building and timely support to meet their increasing obligations under the Kigali Amendment, and what measures could ensure that efficiency gains do not disproportionately affect Article 5 Parties or undermine the effective implementation of the Montreal Protocol?  

14. Could the assessment of each proposed scenario consider whether any reduction or restructuring of formal meetings would result in additional intersessional workload and resource requirements, and whether such changes could affect the timely and effective provision of technical and policy support to the Parties? Where possible, could this be assessed using indicators such as the number of technical support requests received and addressed, average turnaround time, number and frequency of capacity-building activities delivered, volume of intersessional consultations and follow-up actions, additional staff time and workload generated, and the capacity to provide timely support to Parties in meeting their evolving obligations under the Montreal Protocol and the Kigali Amendment? 

15. In relation to the summary of the final report of UN80 work package 27, [we] would welcome further information on potential changes being considered in other environmental regimes, including their scope and current status.

16. With regard to Ozone Secretariat support, [we] would welcome information about possibilities, including their potential advantages and disadvantages as well as their budgetary implications, to streamline or consolidate administrative and support functions while maintaining the Secretariat’s capacity to effectively support the implementation of the Montreal Protocol. 

17. [We] would welcome further discussion of the advantages and disadvantages of online meetings, which are briefly referenced in paragraph 38 of document UNEP/OzL.Pro.WG.1/48/4, taking into account the experience of the ozone regime to date, as well as the associated budgetary implications. 

18. [We] would also welcome further elaboration on the reference in paragraph 39 to the use of external service providers for virtual meeting platforms and interpretation services, including a more detailed assessment of the associated costs, potential benefits and drawbacks. 

19. Given the relatively low rate of payment of contributions reported by the Secretariat, could the Secretariat provide information on its efforts to follow up with parties that have outstanding contributions? Have these efforts resulted in improved payment rates over time? Furthermore, is the Secretariat aware of any practices or approaches used under other multilateral environmental agreements or international treaties to address persistent outstanding contributions, and if so, could it share relevant examples?

20. Could the Secretariat provide information on whether new IT tools, including AI-based translation tools, are currently available and suitable for Montreal Protocol meetings, and, if so, whether they could be used to reduce interpretation costs?

21. How would Scenario C, with MOP and OEWG meetings alternating annually, affect the timely implementation of the Kigali Amendment and the consideration of new and emerging issues?

22. Whether the Ozone Secretariat has already considered to increase income instead of reducing cost of the meetings? TEAP can assess some marketing strategies and income development plan aiming at covering of the meeting cost. There are some experiences including getting sponsors to the meeting, having more side events, technology road show, and etc
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