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The challenge: stopping illegal chemical trade

Controlled substances Status The risk
Ozone Depleting 

Substances (ODSs) (CFCs, 

HCFCs)

99% phased out Involvement of 

unauthorized movement of 

restricted chemicals
Hydrofluorocarbons (HFCs) Currently phasing down 

(Kigali Amendment)

Without strong controls, 

illegal trade can create a 

"rebound effect," making it 

difficult to complete the 

phase-down and keep our 

climate goals on track



Reactive vs. proactive: the shift in trade control

Feature Old way: reactive (current system) New way: proactive (mandatory PIC)

Approach Respond and seize Prevent and pre-approve
How it works The system primarily relies on 

national licensing (Article 4B) and 

border checks

It requires explicit, written consent from the importing 

country before the exporting country can issue a 

license for any shipment

Action point The problem is addressed after the 

fact. An illegal or unwanted shipment 

is intercepted by customs or port 

authorities after it has been shipped 

and arrived

The decision is addressed before the fact. Trade is 

stopped at the source because the exporting country 

cannot proceed without permission from the 

destination country

The result Deals with the consequences 

(seizure, disposal, legal fees)

Deals with the cause (prevents the unwanted trade 

from ever being initiated)



Proven tool: the existing informal PIC mechanism

The informal prior informed consent (iPIC) is a 
voluntary mechanism for information exchange 
between National Ozone Units (NOUs) before a 
shipment is exported/imported administrated by 
UNEP/OzonAction.

North Macedonia and iPIC:
2017: Prevented export of CTC from EU to North 
Macedonia
2019: HFC-404a export from China to North 
Macedonia
2019: Prevented export of HCFC-22 in non-refillable 
cylinders from China to North Macedonia
2020: HCFC-22 export from China to North 
Macedonia
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